
STRATEGIC PR PLAN TEMPLATE
ACTION ITEMS PERSON / TEAM RESPONSIBLE DEADLINE STATUS FINAL OUTCOME

Define general 
approach to 
achieving goals 
and objectives

ESTABLISH THE 
STRATEGY

PLAN ELEMENTS

GOALS AND 
OBJECTIVES

Use your research to 
identify goals and 
what you want to 
achieve

TARGET 
AUDIENCES

List everyone you 
want to reach with 
your plan including 
media, customers, 
investors, employees, 
etc.

Develop messages 
that are concise, 
informative, and 
compel people to 
take action

KEY MESSAGES

How will you use 
your key messages to 
reach your target 
audience?

TACTICS

Create a KPI or PR 
dashboard to 
monitor the effects 
of efforts

MEASUREMENTS

https://goo.gl/wSS1Zy


 

 
 

 
DISCLAIMER 

 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we make 
no representations or warranties of any kind, express or implied, about the completeness, 
accuracy, reliability, suitability, or availability with respect to the website or the information, 
articles, templates, or related graphics contained on the website. Any reliance you place 
on such information is therefore strictly at your own risk. 
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