QUALITY IMPROVEMENT

PROCESS CHECKLIST

ASSESSMENT CHECKLIST NO SOMEWHAT YES

1. Does your organization have a process or processes to improve quality?

Is a supervising board, management team or person responsible for
decision-making based on employee performance reports

Is there a regular timetable for your organization's quality improvement
process?

Does your organization communicate steps in that process to
employees?

Are managers and employees evaluated in part on their perfformance
improvement efforts?

Does your organization use performance reports regularly for making
organizational decisions?

4. Is performance information used in the following ways?

To determine areas of care or process that may need analysis or
evaluation

To set organizational priorities and direct or redirect appropriate
resources

To inform policymakers of the potential or already observed impact of
their decisions or proposals they are considering

Does your organization have the ability to take action to improve
performance when needed?

Does your organization have processes fo manage change in its
policies, programs, and structure?

Do your organization's managers have the authority to implement
changes to improve performance?

Does other staff within your organization have the authority to
implement changes to improve performance?

Does your organization routinely develop quality improvement plans that
set out deadlines, actions and staff responsible for those actions?

Does your organization have a process to coordinate quality
improvement efforts among various departments and programs?

Does your organization routinely train managers and staff on effective
quality improvement practice?

Does your organization provide appropriate staffing and financial
resources to its quality improvement program?


http://bit.ly/2MxzvDx

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we
make no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to the website
or the information, articles, templates, or related graphics contained on the website.
Any reliance you place on such information is therefore strictly at your own risk.
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