
[image: A blue and white sign

AI-generated content may be incorrect.]Employee Goal Setting Template

SMART goals are designed to help you identify whether what you want to achieve is realistic and to set a deadline.

	Goal - Specific, Measurable, Achievable, Relevant, Time-bound (SMART)

	

	 
	 
	 
	 
	 
	 
	 

	Why does this goal matter?

	

	 
	 
	 
	 
	 
	 
	 

	Benchmarks for Success

	

	 
	 
	 
	 
	 
	 
	 

	Evaluation Plan

	

	 
	 
	 
	 
	 
	 
	 

	Strategic Action Descriptions
	Party / Dept. Responsible
	Date to Begin
	Date Due
	Resources Required
	Potential Hazards
	Desired Outcome

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	 
	

	
	
	
	
	
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Additional Notes

	





	
DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.









image1.png
Try P4 smartsheet for free




