
Kanban Inventory Workflow 
Here is a basic Kanban inventory system, shown as a Kanban board. 

Bin Threshold 
Reached Signal Sent Reorder in Progress Bin Refilled 

The team uses a bin’s last 
item or reaches the reorder 
point. 

The team places a 
Kanban card on the 
Kanban board or logs it 
digitally. 

The team places an order 
or pulls replacement stock 
from internal storage. 

The team refills the bin and 
returns it to the shelf. 

The team removes the 
Kanban card or scans the 
barcode or QR code. 

The signal waits for action. 
Replacement stock is 
shipped and delivered to 
the team. 

The team reattaches the 
Kanban card or resets the 
digital signal. 
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Details of Task to Be
Completed 

STATUS: Note Status Here

POINTS: 0 




