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Best Practice or Tip to Mitigate / Avoid

Maintaining balance

Define which stages use which methodology and when the
project switches from one method to another

Maintaining clarity

Conduct training on hybrid methods in general and any new
systems or processes in particular

Integration risks

Use appropriate integrated project management tools

Culture clash

Engage stakeholders early and frequently to foster collaboration

Ineffective handoffs

Establish thorough change management processes

Resource allocation

Use a master schedule or roadmap that integrates both waterfall
and agile metrics
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