
Challenges and Best Practices 
of Hybrid PM Cheat Sheet 

  

Maintaining balance 
Define which stages use which methodology and when the 
project switches from one method to another 

Maintaining clarity 
Conduct training on hybrid methods in general and any new 
systems or processes in particular 

Integration risks Use appropriate integrated project management tools 

Culture clash Engage stakeholders early and frequently to foster collaboration 

Ineffective handoffs Establish thorough change management processes 

Resource allocation 
Use a master schedule or roadmap that integrates both waterfall 
and agile metrics 

Challenge Best Practice or Tip to Mitigate / Avoid 
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DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we 
make no representations or warranties of any kind, express or implied, about the 
completeness, accuracy, reliability, suitability, or availability with respect to the website 
or the information, articles, templates, or related graphics contained on the website. 
Any reliance you place on such information is therefore strictly at your own risk. 

 
 
 


