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PROJECT HIGHLIGHTS

What were the major accomplishments?

What methods worked well2

What was found to be particularly useful fo accomplish the project?
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PROJECT CHALLENGES

What elements of the project went wrong?

What specific processes need improvement?

How can these processes be improved in the future?

What were the key problems areas (i.e., budgeting, scheduling, etc.)?

List any technical challenges.
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List any continuing development and maintenance objectives.
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