Employee Performance Review Template Example
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Reviewer Name
Reviewer Title

Date of Current Review
Date of Last Review
Date Submitted

Alexandra Mattson
EMP-02458

Marketing Coordinator
Marketing

Aviv Perez

Marketing Manager
MM/DD/YY
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MM/DD/YY
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Perfformance Summary

Excellent teamwork and dependability Creative problem-solving skills
Consistently delivers high-quality work Greater initiative on independent projects
Strong communication with both infernal feams and clients Creating innovative approaches to marketing strategies

Previously Set Goals

_

Increase email marketing engagement rate by 15%. Yes Achieved a 17% increase through A/B testing.
Develop two new social media campaign strategies. No Completed one campaign; the second is in progress.

Goals for Next Review

' Target
ke Action Sieps HSTEIES SR L Rt Completion Date

Research current frends, analyze

Develop at Ieos.’r three do’rg-drlven audience behavior, and develop content | Analytics tools and competitor analysis reports MM/DD/YY
content marketing campaigns. ;

accordingly.

Attend marketing strategy workshops and
Improve creative problem-solving skills. | collaborate with cross-functional teams on | Training programs and mentorship opportunities MM/DD/YY

brainstorming sessions.



Career Development

Training or Skill Development Needed Support from Company

Advanced marketing analytics training and 12-18 months Training courses and project leadership

Transition into a Senior Marketing Specialist role. leadership development opportunities

Pre-Approval Discussion

Alexandra has shown strong reliability and teamwork. She meets expectations in most areas and excels in communication and
dependability. More creative contributions are encouraged.

Overall Performance Feedback
Goals and Growth Opportunities The focus for the next review period will be enhancing independent initiative and creativity in problem-solving.

Additional Employee Input Alexandra expressed interest in leadership opportunities and requested more involvement in strategic marketing planning.

Comments and Approval

Additional Reviewer Comments Employee Comments

Alexandra is a dedicated and consistent performer. Her continued
innovation and strategic thinking efforts will help Alexandra grow info a
leadership role.

| appreciate the feedback and look forward to improving my problem-solving skills
and taking on more leadership responsibilities.

Approved by Reviewer? Yes
Reviewer Initials AP
Approved by Employee? Yes
Employee Initials AM

Signatures

Employee Signature
Date MM/DD/YY

Reviewer Signature
Date MM/DD/YY
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Date

Provided by Smartsheet, Inc.



DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to
keep the information up to date and correct, we make no representations or warranties of any kind, express or
implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the

information, articles, templates, or related graphics contained on the website. Any reliance you place on such
information is therefore strictly at your own risk.
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