
Breakdown of PRINCE2 Certifications 

PRINCE2 Foundation PRINCE2 Practitioner PRINCE2 Agile Foundation PRINCE2 Agile Practitioner 

Purpose 

Tests theoretical 
understanding of the 
PRINCE2 methodology to 
plan, manage, and 
deliver projects 

Tests ability to apply the 
PRINCE2 methodology 
to actively manage 
projects in a practical 
setting 

Tests understanding of how 
PRINCE2 works with Agile 
concepts such as Scrum and 
Kanban 

Tests application of Agile 
methods to managing 
PRINCE2 projects 

Requirements 
No prerequisites; 
designed for beginners 

PRINCE2 Foundation No prerequisites; designed 
for beginners 

At least one of the following: 
Any PRINCE2 certification; 
PMP; CAPM; IPMA 

Exam 
60-minute exam with 60
multiple-choice questions;
closed book; pass mark
55%

150-minute exam with 68
multiple-choice
questions; open book;
pass mark 55%

60-minute exam with 50
multiple-choice questions;
closed book; pass mark 55%

150-minute exam with 50
multiple-choice questions;
open book; pass mark 60%

Cost of 
PeopleCert 

Certification 

USD 680 USD 755 USD 680 USD 755 

Validity No expiry 5 years 3 years 3 years 

Benefits 

Offers recognition; 
primary benefit is in 
preparing and qualifying 
you to take the 
Practitioner exam 

Offers recognition and 
career advancement 
opportunities; speaks to 
your ability to manage 
complicated projects 
with effective 
communication 

Beneficial for managers who 
work in an Agile project 
environment, certifying your 
ability to combine the 
PRINCE2 and Agile methods 

Allows flexibility in project 
management methods; 
offers recognition and 
career advancement 
opportunities; helps 
implement Agile in larger, 
more complex projects while 
maintaining governance 
and control 

PRINCE2 
Provided by Smartsheet, Inc.



DISCLAIMER 

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to 
keep the information up to date and correct, we make no representations or warranties of any kind, express or 
implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the 
information, articles, templates, or related graphics contained on the website. Any reliance you place on such 
information is therefore strictly at your own risk. 


