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Scrum Board Cheat Sheet



	Type of Scrum Board
	
	When to Use

	Physical Scrum Board
	
	A physical Scrum board is good for professional or personal use. It’s ideal for in-person teams or solo personal projects where tasks are completed in a linear, straightforward process.

	Basic Online Scrum Board
	
	Use a simple online Scrum board for straightforward, professional projects where there is a clear understanding of the individual tasks involved. This board also works well for remote or distributed teams.

	Scrum Board With Burndown Chart
	
	This board provides a visual depiction of the rate at which complete work compared to the initial estimated rate. The graph shows if work will meet deadlines and, if not, where to pick up the pace.

	Sprint Retrospective Scrum Board
	
	Use a sprint retrospective Scrum board to review the past sprint, or work period. It’s a reflection tool to assess what went well and identify areas for improvement.

	Online Personal Scrum Board
	
	A great option for to-do lists, this Scrum board also works well for personal projects (planning vacations, housework, etc.) that involve multiple people. Everyone can see and update the board in real-time from their own devices.

	Wheel of Scrum Radar Chart
	
	Use this chart as an evaluation tool to assess your Scrum Master’s core competencies as an Agile leader.

	Epic Scrum Board
	
	Use this option to track progress over an epic, which is a longer work period than a sprint. Track more complex, involved projects with many moving pieces.
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