
5-Year Financial Business Plan Template
Executive Summary
Financial Plan Overview for the Next Five Years 

Projected Revenue, Profitability, and Funding Requirements 

Metric Year 1 Year 2 Year 3 Year 4 Year 5 

Revenue ($) 

Net Profit Margin (%) 

Funding Needed ($) 
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Revenue Projections     
 

Revenue Forecast 

 

      

Revenue Drivers 

 

      

Product/Service Year 1 Year 2 Year 3 Year 4 Year 5 

Smart Solar Panels      

Installation Services      

SaaS Subscriptions      

Total Revenue      

 
  



Expense Projections     
 

Operating Expenses (OPEX) 

 

      

Costs of Goods Sold (COGS) 

 

      

Expense Optimization Plan 

 

      

Category Year 1 Year 2 Year 3 Year 4 Year 5 

Staffing Costs      

Marketing Expenses      

R&D Costs      

Administrative Costs      

Total Revenue      

 



Profit and Loss (P&L) Statement  
 

Year Revenue ($) COGS ($) Gross Profit ($) OPEX ($) Net Profit ($) 

Year 1      

Year 2      

Year 3      

Year 4      

Year 5      
      

Cash Flow Projections     
 

Year Opening Balance ($) Cash Inflows ($) Cash Outflows ($) Closing Balance ($)   

Year 1       

Year 2       

Year 3       

Year 4       

Year 5       
      

Funding Plan     
 

Use of Funds Year 1 Year 2 Year 3   

Product Development      

Marketing      

Operational Setup      

Total Funds Required      

 



Break-Even Analysis 
Year Revenue ($) Fixed Costs ($) Variable Costs ($) Break-Even Revenue ($) 

Key Performance Indicators (KPIs) 
Category KPI Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target 



Appendices   
 

Document Type Description 

  

  

  

 
  



DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to 
keep the information up to date and correct, we make no representations or warranties of any kind, express or 
implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the 
information, articles, templates, or related graphics contained on the website. Any reliance you place on such 
information is therefore strictly at your own risk. 
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