5-Year Financial Business Plan Template

Executive Summary
Financial Plan Overview for the Next Five Years

Projected Revenue, Profitability, and Funding Requirements

Revenue ($)
Net Profit Margin (%)

Funding Needed ($)
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Revenue Projections
Revenue Forecast

Revenue Drivers

Smart Solar Panels
Installation Services
Saas Subscriptions

Total Revenue



Expense Projections
Operating Expenses (OPEX)

Costs of Goods Sold (COGS)

Expense Optimization Plan

Staffing Costs
Marketing Expenses
R&D Costs
Administrative Costs

Total Revenue



Profit and Loss (P&L) Statement

Year 1

Year 2
Year 3
Year 4

Year 5

Cash Flow Projections

Opening Balance ($) Cash Inflows (S) Cash Outflows (S) Closing Balance ($)

Year 1
Year 2
Year 3
Year 4

Year 5

Funding Plan

T T TS T

Product Development
Marketing
Operational Setup

Total Funds Required



Break-Even Analysis

Fixed Costs (9) Variable Costs (S) Break-Even Revenue (9)

Key Performance Indicators (KPls)

Category _ Year 1 Target Year 2 Target Year 3 Target Year 4 Target Year 5 Target



Appendices



DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to
keep the information up to date and correct, we make no representations or warranties of any kind, express or
implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the

information, articles, templates, or related graphics contained on the website. Any reliance you place on such
information is therefore strictly at your own risk.



	Financ: 
	Projected Revenue Prof: 
	Year 1Revenue: 
	Year 2Revenue: 
	Year 3Revenue: 
	Year 4Revenue: 
	Year 5Revenue: 
	Year 1Net Profit Marg n: 
	Year 2Net Profit Marg n: 
	Year 3Net Profit Marg n: 
	Year 4Net Profit Marg n: 
	Year 5Net Profit Marg n: 
	Year 1Funding Needed: 
	Year 2Funding Needed: 
	Year 3Funding Needed: 
	Year 4Funding Needed: 
	Year 5Funding Needed: 
	Revenue Forecast: 
	Revenue Drivers: 
	Year 1Smart So ar Pane s: 
	Year 2Smart So ar Pane s: 
	Year 3Smart So ar Pane s: 
	Year 4Smart So ar Pane s: 
	Year 5Smart So ar Pane s: 
	Year 1Insta l at i on Services: 
	Year 2Insta l at i on Services: 
	Year 3Insta l at i on Services: 
	Year 4Insta l at i on Services: 
	Year 5Insta l at i on Services: 
	Year 1SaaS Subscr pt ons: 
	Year 2SaaS Subscr pt ons: 
	Year 3SaaS Subscr pt ons: 
	Year 4SaaS Subscr pt ons: 
	Year 5SaaS Subscr pt ons: 
	Year 1Total Revenue: 
	Year 2Total Revenue: 
	Year 3Total Revenue: 
	Year 4Total Revenue: 
	Year 5Total Revenue: 
	Operating Expenses OPEX: 
	Costs of Goods So: 
	Expense Optimization Plan: 
	Year 1Staffing Costs: 
	Year 2Staffing Costs: 
	Year 3Staffing Costs: 
	Year 4Staffing Costs: 
	Year 5Staffing Costs: 
	Year 1Market i ng Expenses: 
	Year 2Market i ng Expenses: 
	Year 3Market i ng Expenses: 
	Year 4Market i ng Expenses: 
	Year 5Market i ng Expenses: 
	Year 1RD Costs: 
	Year 2RD Costs: 
	Year 3RD Costs: 
	Year 4RD Costs: 
	Year 5RD Costs: 
	Year 1Adm n i strat i ve Costs: 
	Year 2Adm n i strat i ve Costs: 
	Year 3Adm n i strat i ve Costs: 
	Year 4Adm n i strat i ve Costs: 
	Year 5Adm n i strat i ve Costs: 
	Year 1Total Revenue_2: 
	Year 2Total Revenue_2: 
	Year 3Total Revenue_2: 
	Year 4Total Revenue_2: 
	Year 5Total Revenue_2: 
	Revenue Year 1: 
	COGS Year 1: 
	Gross Profit Year 1: 
	OPEX Year 1: 
	Net Profit Year 1: 
	Revenue Year 2: 
	COGS Year 2: 
	Gross Profit Year 2: 
	OPEX Year 2: 
	Net Profit Year 2: 
	Revenue Year 3: 
	COGS Year 3: 
	Gross Profit Year 3: 
	OPEX Year 3: 
	Net Profit Year 3: 
	Revenue Year 4: 
	COGS Year 4: 
	Gross Profit Year 4: 
	OPEX Year 4: 
	Net Profit Year 4: 
	Revenue Year 5: 
	COGS Year 5: 
	Gross Profit Year 5: 
	OPEX Year 5: 
	Net Profit Year 5: 
	Opening Balance Year 1: 
	Cash Inflows Year 1: 
	Cash Outflows Year 1: 
	Closing Balance Year 1: 
	Opening Balance Year 2: 
	Cash Inflows Year 2: 
	Cash Outflows Year 2: 
	Closing Balance Year 2: 
	Opening Balance Year 3: 
	Cash Inflows Year 3: 
	Cash Outflows Year 3: 
	Closing Balance Year 3: 
	Opening Balance Year 4: 
	Cash Inflows Year 4: 
	Cash Outflows Year 4: 
	Closing Balance Year 4: 
	Opening Balance Year 5: 
	Cash Inflows Year 5: 
	Cash Outflows Year 5: 
	Closing Balance Year 5: 
	Year 1Product Development: 
	Year 2Product Development: 
	Year 3Product Development: 
	Year 1Market i ng: 
	Year 2Market i ng: 
	Year 3Market i ng: 
	Year 1Operat i ona l Setup: 
	Year 2Operat i ona l Setup: 
	Year 3Operat i ona l Setup: 
	Year 1Total Funds Required: 
	Year 2Total Funds Required: 
	Year 3Total Funds Required: 
	YearRow1: 
	Revenue Row1: 
	Fixed Costs Row1: 
	Variable Costs Row1: 
	Break Even Revenue Row1: 
	YearRow2: 
	Revenue Row2: 
	Fixed Costs Row2: 
	Variable Costs Row2: 
	Break Even Revenue Row2: 
	YearRow3: 
	Revenue Row3: 
	Fixed Costs Row3: 
	Variable Costs Row3: 
	Break Even Revenue Row3: 
	Year 1 TargetRevenue Growth: 
	Year 2 TargetRevenue Growth: 
	Year 3 TargetRevenue Growth: 
	Year 4 TargetRevenue Growth: 
	Year 5 TargetRevenue Growth: 
	Year 1 TargetGross Profit Marg i n: 
	Year 2 TargetGross Profit Marg i n: 
	Year 3 TargetGross Profit Marg i n: 
	Year 4 TargetGross Profit Marg i n: 
	Year 5 TargetGross Profit Marg i n: 
	Year 1 TargetNet Profit Marg n: 
	Year 2 TargetNet Profit Marg n: 
	Year 3 TargetNet Profit Marg n: 
	Year 4 TargetNet Profit Marg n: 
	Year 5 TargetNet Profit Marg n: 
	Year 1 TargetEBITDA Margin: 
	Year 2 TargetEBITDA Margin: 
	Year 3 TargetEBITDA Margin: 
	Year 4 TargetEBITDA Margin: 
	Year 5 TargetEBITDA Margin: 
	Year 1 TargetRevenue per Emp l oyee: 
	Year 2 TargetRevenue per Emp l oyee: 
	Year 3 TargetRevenue per Emp l oyee: 
	Year 4 TargetRevenue per Emp l oyee: 
	Year 5 TargetRevenue per Emp l oyee: 
	Year 1 TargetCustomer Acquis i t i on Cost CAC: 
	Year 2 TargetCustomer Acquis i t i on Cost CAC: 
	Year 3 TargetCustomer Acquis i t i on Cost CAC: 
	Year 4 TargetCustomer Acquis i t i on Cost CAC: 
	Year 5 TargetCustomer Acquis i t i on Cost CAC: 
	Year 1 TargetRetent i on Rate: 
	Year 2 TargetRetent i on Rate: 
	Year 3 TargetRetent i on Rate: 
	Year 4 TargetRetent i on Rate: 
	Year 5 TargetRetent i on Rate: 
	Year 1 TargetCustomer L i fet me Va ue CLTV: 
	Year 2 TargetCustomer L i fet me Va ue CLTV: 
	Year 3 TargetCustomer L i fet me Va ue CLTV: 
	Year 4 TargetCustomer L i fet me Va ue CLTV: 
	Year 5 TargetCustomer L i fet me Va ue CLTV: 
	Year 1 TargetNet Promoter Score PS: 
	Year 2 TargetNet Promoter Score PS: 
	Year 3 TargetNet Promoter Score PS: 
	Year 4 TargetNet Promoter Score PS: 
	Year 5 TargetNet Promoter Score PS: 
	Year 1 TargetCustomer Sat i sfact i on Score CSAT: 
	Year 2 TargetCustomer Sat i sfact i on Score CSAT: 
	Year 3 TargetCustomer Sat i sfact i on Score CSAT: 
	Year 4 TargetCustomer Sat i sfact i on Score CSAT: 
	Year 5 TargetCustomer Sat i sfact i on Score CSAT: 
	Year 1 TargetMarket Share: 
	Year 2 TargetMarket Share: 
	Year 3 TargetMarket Share: 
	Year 4 TargetMarket Share: 
	Year 5 TargetMarket Share: 
	Year 1 TargetNew Market Entry Mi estones: 
	Year 2 TargetNew Market Entry Mi estones: 
	Year 3 TargetNew Market Entry Mi estones: 
	Year 4 TargetNew Market Entry Mi estones: 
	Document TypeRow1: 
	DescriptionRow1: 
	Document TypeRow2: 
	DescriptionRow2: 
	Document TypeRow3: 
	DescriptionRow3: 
	Text71: 
	Text72: 
	Text73: 
	Text74: 
	Text75: 
	Text76: 
	Text77: 
	Text78: 
	Text79: 
	Text80: 
	Text81: 
	Text82: 
	Text83: 
	Text84: 
	Text85: 
	Text86: 
	Text87: 


