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Executive Summary

Taste Haven Franchise aims to capitalize on the growing demand for casual dining
experiences by expanding its proven model into suburban markets. Jose Price will
bring the established brand to three locations within Metroville’s suburbs as a
franchisee, focusing on families and professionals seeking high-quality, affordable
meals. The plan includes generating $3 million in revenue across all locations by

Year 2 and establishing a strong customer loyalty base through targeted marketing
and exceptional service.

Franchise Overview

Taste Haven is a nationally recognized casual dining brand known for its signature
grilled entrees and warm, inviting atmosphere. Each franchise location follows a
proven operational model, ensuring consistent quality and customer satisfaction. As
a franchisee, Jose Price will benefit from comprehensive training, ongoing franchisor

support, and established brand equity to minimize risks and maximize growth
potential.

Market Analysis

Target Market: The primary audience consists of middle-income families and
professionals aged 30-55 who value convenience and variety in dining options. The
suburban Metroville area has seen a 12% annual growth in dining expenditures.

Location Analysis: Taste Haven's three planned locations will be strategically
positioned in high-traffic areas near residential neighborhoods and shopping centers.
These areas experience foot traffic from over 20,000 residents weekly, providing a
reliable customer base.

Franchise Market Opportunity: The Metroville region lacks casual dining options that
combine affordability with premium service. Taste Haven's brand reputation fills this
gap. supported by the franchisor's marketing campaigns and operational expertise.
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Menu and Product Line

Standardized Offerings and Pricing: The menu includes signature grilled entrees, fresh
salads, and a kids' menu, with prices ranging from $10 to $25. Franchisor-approved
pricing ensures consistency across all locations.

Food and Beverage Consistency: Strict quality control measures, including supplier
vetting and regular audits, guarantee a consistent customer experience. Seasonal
menu updates will drive repeat visits.

Franchise Market Opportunity: The Metroville region lacks casual dining options that
combine affordability with premium service. Taste Haven's brand reputation fills this
gap., supported by the franchisor's marketing campaigns and operational expertise.

Marketing Plan
and Sales Strategy

Local Strategies and Franchise Support: Taste Haven Franchise will leverage the
franchisor’'s national marketing campaigns while implementing localized strategies.
Loyalty programs, partnerships with local schools, and family dining nights will
strengthen community ties. Social media ads and email newsletters will keep
customers engaged and informed about promotions.
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Operations Plan

Staffing and Training: Each location will employ 25-30 team
members, including cooks, servers, and shift managers. All staff will
undergo franchisor-led training programs to uphold the brand's
service standards.

Standard Operating Procedures (SOPs) Compliance: Taste Haven's
franchise operations follow detailed SOPs, ensuring uniformity in food
preparation, customer service, and cleanliness. Franchisees will
receive regular compliance checks and feedback.

Standard Franchise Support and Communication: Monthly
performance reports help the franchisor to ensure alignment with
brand goals. Open communication channels will provide franchisees
with access to ongoing guidance and support.

Franchise Operational Guidelines: Operational guidelines cover
marketing protocols, inventory management, and customer
engagement strategies, ensuring brand consistency.
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Management Structure

Taste Haven Franchise locations feature a team of professionals dedicated to
maintaining the brand's high standards.

Name Role Experience/Qualifications

10 years in hospitality

. Franchise S
Jose Price management, specializing in
Owner/Operator L .
multi-unit restaurant operations
8 years in restaurant
. . management, with a focus on
Lori Garcia General Manager 9 .
team leadership and customer

satisfaction
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Financial Plan

Franchise Feeds and Initial Costs: Startup costs for three locations total $1.5 million,
including franchise fees, leasehold improvements, and equipment purchases.
Funding will come from personal investment and a $1 million small business loan.

©

Multi-Unit Revenue Forecasts: Projected revenue is $3 million across all three
locations by Year 2, with an average net profit margin of 18%.

Implementation Timeline

Phase Timeframe Key Activities
Finalize franchise agreements,
Phase 1 Months 1-3 . . . :
secure funding, identify locations
Phase 2 Months 4-6 Eggm site renovo’rlops, hire s’roff,
initiate local marketing campaigns
Complete staff training, receive
Phase 3 Months 7-9 franchisor approval, open the first
location
Open the second and third
Phase 4 Months 10-12 locations, evaluate performance
metrics

Page 7




Supporting Documents

Document Purpose

Formalizing rights and obligations between franchisor and

Franchise Agreement .
franchisee

Training Completion

Certificates Verifying staff and management readiness

Location Lease

Securing terms for the operation of each franchise unit
Agreements

Initial Marketing Plans Outlining strategies for local customer acquisition

Equipment Purchase

; Detailing startup investments for kitchens and dining areas
Invoices
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the welbsite are for
reference only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability with respect to the welbsite or the information,
arficles, femplates, or related graphics contained on the website. Any reliance you place on
such information is therefore strictly at your own risk.
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