
Enterprise AI Workflow Template 
How to use this template: There are many steps and tasks involved in implementing and running a successful enterprise AI 
project. The steps in this diagram provide a clear workflow, from start to finish. 

GOVERNANCE 

Ensure your AI 
initiatives are 
ethical and 
responsible, and 
that they do not 
lead to harmful 
effects. 

MONITORING & 
TESTING 

Monitor your AI 
systems to ensure 
they’re meeting 
performance 
metrics and 
responsibility 
standards. 

INTEGRATION  
& DEPLOYMENT 

Integrate the AI 
models into 
existing systems. 
Launch these 
integrated 
systems. 

MODEL  
TRAINING, 
TESTING & 
EVALUATION 

Use your data 
to train AI 
models. 
Evaluate these 
models for 
performance 
and 
compliance. 

DATA STAGE 

Aggregate and 
sort your data, 
then ensure it is 
cleaned, 
processed, and 
evaluated for 
bias and quality. 

PROBLEM 
IDENTIFICATION 

Determine 
what 
problem you 
are trying to 
solve with AI. 
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DISCLAIMER 
 

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the 
information up to date and correct, we make no representations or warranties of any kind, express or implied, about the 
completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or 
related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk. 

 


