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Continuous monitoring is essential for any business process transformation cycle. Collect data and feedback regularly, and evaluate the following
metrics using a scale. Compare your process to the process prior to implementation.

Effectiveness: How effectively is the process delivering value to customers based on their specific requirementse = x

Alignment: How closely is the process aligned with customer demand profiles and time requirements? X

Speed: Track the total duration of the process from input fo delivery. How quickly is the end product reaching
the customer, compared to before implementation?2

Cost: Calculate the total cost to produce and deliver outputs, including inputs, processing, and resource costs.
How does it compare to the cost prior to implementation?

Time: Quantify fime saved with the transformed process. How does it compare to prior fo implementation?
Revenue: How does revenue tied to the fransformed process compare to prior to implementation?
Efficiency: How does resource consumption of the process compare to prior fo implementation?

Customer Satisfaction: How do customers rate their experience now, compared to prior to implementation?

Employee Satisfaction: How do employees rate their engagement and experience, compared to prior to
implementation?e

Errors: Track the frequency of errors and the amount of rework needed after implementing new processes. How
does it compare to prior to implementation?

Brand Perception: Rate the increase in brand value with the transformed process.
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