OKR Brainstorming

Questions

Questions to think about during an OKR planning session:

=  What are our top objectives or primary goals for this quarter or year?

=  What are the steps required to accomplish each of these objectivese

=  What resources or tools do we need to accomplish these objectives?

= Do we have the expertise required, or do we need to conduct training or bring in
outside help?

=  What challenges do we anticipate as we work towards these objectives¢ How can we
turn these challenges into opportunities?

=  How can we measure our progress towards these objectivese What are the key
performance indicators (KPIs)?

=  What are the key results or outcomes that we're aiming for?

=  What are the specific actions or initiatives required to achieve these key resultse

=  Who should be responsible for keeping track of progress and holding team members
accountable for each of these actions?

= How can different teams and individuals best collaborate on these shared objectives?

= How often should we check in and update each other on our progress towards these
objectives?
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