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	Executive Summary
	Provide a concise overview of the entire case study, summarizing the key points, the problem addressed, the approach taken, and the main results and recommendations. This section should offer a quick insight into the case's significance and outcomes.

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Introduction
	Present an introductory context for the case study, including the subject, industry, or issue. Explain why this case is important and relevant. Briefly introduce the organization, project, or individuals involved.

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Statement 
of the Problem
	Clearly define the problem or challenge that this case study addresses. Provide context, background information, and any relevant data or statistics to support your description of the problem's scope and impact.





	Decision Criteria 
and Assumptions
	Specify the criteria and assumptions used to evaluate alternative courses of action and make recommendations. Include any relevant metrics, benchmarks, or qualitative factors that influenced the decision-making process.

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Data Analysis
	Present a thorough analysis of the data collected during the case study. Use tables, charts, graphs, or narrative explanations to illustrate key findings. Describe the methodology used for data collection and analysis.

	
	[image: Exponential Graph outline][image: Gantt Chart with solid fill][image: Pie chart outline]Use this area to add your own Tables, Charts, and Graphics to illustrate your data analysis for this case study.




	
	Alternative Courses of Action
	Identify and describe the various alternative solutions or strategies considered to address the problem. Evaluate the pros and cons of each option, including potential risks and benefits. Be comprehensive in exploring different approaches.
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Recommendations
	Based on the analysis of alternatives, provide clear and well-supported recommendations. Explain why the chosen course of action is the most appropriate solution to the problem. Ensure that recommendations align with the decision criteria.
	 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Implementation Plan
	Detail the steps and actions required to implement the chosen recommendation. Include a timeline, responsibilities, and resources needed for each step. Address potential challenges and mitigation strategies.
	 






	Exhibits and Schedules
	Include any supporting materials, exhibits, charts, graphs, photographs, or schedules that enhance the understanding of the case study. Label each exhibit appropriately and reference them in the report where relevant.

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	References
	List all sources, references, and citations used in the case study report. Follow a consistent citation style (e.g., APA, MLA) and provide complete publication details for each source, including books, articles, websites, and interviews.





	DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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