PROJECT OVERVIEW SAMPLE

PROJECT NAME PROJECT MANAGER PROJECT LEADER

Q2 Marketing Campaign John Smith Kate Johnson

PROBLEM PROJECT WILL ADDRESS

Lack of brand awareness and recognition.

PROJECT GOALS

Drive fraffic to the website and improve brand awareness with integrated marketing efforts, such as
digital marketing campaigns, ads, webinars, virtual events, email marketing and nurturing, and
social media campaigns.

PROJECT OBJECTIVES AND SCOPE

1. Create net-new digital marketing campaigns

2. Design and go to market with new advertising campaigns

3. Hold live and recorded webinars

4. Host an enticing virtual event for both current and prospective customers
5. Create a new email marketing and nurture campaign

6. Create net-new social media campaigns and remarketing ads.

PROPOSED SCHEDULE

6 months (May — October)

PROPOSED BUDGET AND COSTS

$100,000 across all new marketing efforts

POTENTIAL LIMITATIONS AND SETBACKS

1. Budget constraints
2. Limited available resources
3. Need for new video streaming technology

PROJECT OVERVIEW PREPARED BY DATE APPROVED BY DATE

John Monday, Samuel Tuesday,
Smith April 1st Thompson April 2nd


https://www.smartsheet.com/try-it?trp=11813&utm_source=integrated-content&utm_campaign=/content/pdf-project-management-templates&utm_medium=Project+Overview+Example+pdf+11813&lpa=Project+Overview+Example+pdf+11813

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability with respect to the welbsite or the information,
articles, templates, or related graphics contained on the website. Any reliance you place on
such information is therefore strictly at your own risk.
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