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	PROJECT NAME
	
	PROJECT MANAGER
	

	PROJECT DELIVERABLE
	

	SCOPE STATEMENT
	

	START DATE
	09/02/20XX
	END DATE
	10/10/20XX
	OVERALL PROGRESS
	37%



	WBS No.
	TASK NAME
	ASSIGNED TO
	START 
DATE
	END 
DATE
	DURATION 
in days
	STATUS
	COMMENTS

	
	Set Kickoff Meeting
	Alex B.
	09/02
	09/03
	2
	Complete
	 

	
	Agree on Objectives
	Frank C.
	09/03
	09/07
	5
	Complete
	 

	
	Detailed Requirements
	Jacob S.
	09/07
	09/12
	6
	Complete
	 

	
	Hardware Requirements
	Jacob S.
	09/09
	09/11
	3
	Overdue
	 

	
	Final Resource Plan
	Jacob S.
	09/11
	09/15
	5
	In Progress
	 

	
	Staffing
	Alex B.
	09/16
	09/17
	2
	In Progress
	 

	
	Technical Requirements
	Frank C.
	09/17
	09/21
	5
	On Hold
	 

	
	DB Development
	Shari W.
	09/22
	09/24
	3
	Rev. Req.
	 

	
	API Development
	Shari W.
	09/23
	09/27
	5
	Approved
	 

	
	UI Client
	Alex B.
	09/25
	09/29
	5
	Not Started
	 

	
	Testing
	Kennedy K.
	09/24
	10/02
	9
	Not Started
	 

	
	Development Complete
	Jacob S.
	10/02
	10/05
	4
	Not Started
	 

	
	Hardware Configuration
	Alex B.
	10/05
	10/07
	3
	Not Started
	 

	
	System Testing
	Kennedy K.
	10/06
	10/09
	4
	Not Started
	 

	
	Launch
	 
	10/10
	10/10
	1
	Not Started
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	DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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