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Description automatically generated with low confidence]PROJECT ASSUMPTIONS SURFACING MATRIX
EXAMPLE

Spring run-off floods creek and washes out road. 
Installations must be moved after geological tests.
There's a shortage of repair people to finish repairs on time.  
Supply chain problems delay replacement parts for broken down equipment. 
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INSTRUCTIONS: 
As assumptions are gathered, copy and paste the note icons below, entering one assumption per note.  Arrange each note in the matrix according to likelihood and criicality. 
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