
ONE-PAGE PROJECT CHARTER  
 

PROJECT NAME PROJECT MANAGER PROJECT SPONSOR 

     

EMAIL PHONE ORGANIZATIONAL UNIT 
    

ESTIMATED COSTS EXPECTED SAVINGS EXPECTED START DATE EXPECTED COMPLETION 

    

 

PROJECT OVERVIEW 

PROBLEM  
OR ISSUE  

 

PURPOSE  
OF PROJECT 

 

BUSINESS  
CASE 

 

GOALS / 
METRICS 

 

EXPECTED 
DELIVERABLES  

 

PROJECT SCOPE 

WITHIN  
SCOPE  

OUTSIDE  
OF SCOPE  

 

TENTATIVE SCHEDULE 

KEY MILESTONE START FINISH 

   

   

   

   

   

   

   

   

 

https://www.smartsheet.com/try-it?trp=8556&utm_source=integrated+content&utm_campaign=/blog/project-charter-templates-and-guidelines-every-business-need&utm_medium=One-Page+Project+Charter+pdf+8556&lpa=One-Page+Project+Charter+pdf+8556&lx=PFpZZjisDNTS-Ddigi3MyABAgeTPLDIL8TQRu558b7w


 
 

DISCLAIMER 
 
Any articles, templates, or information provided by Smartsheet on the website are for 
reference only. While we strive to keep the information up to date and correct, we make no 
representations or warranties of any kind, express or implied, about the completeness, 
accuracy, reliability, suitability, or availability with respect to the website or the information, 
articles, templates, or related graphics contained on the website. Any reliance you place on 
such information is therefore strictly at your own risk. 

 


	PURPOSE OF PROJECT: 
	BUSINESS CASE: 
	GOALS  METRICS: 
	EXPECTED DELIVERABLES: 
	WITHIN SCOPE: 
	OUTSIDE OF SCOPE: 
	KEY MILESTONERow2: 
	KEY MILESTONERow3: 
	KEY MILESTONERow4: 
	KEY MILESTONERow5: 
	KEY MILESTONERow6: 
	KEY MILESTONERow7: 
	KEY MILESTONERow8: 
	FINISHRow2: 
	FINISHRow3: 
	FINISHRow4: 
	FINISHRow5: 
	FINISHRow6: 
	FINISHRow7: 
	FINISHRow8: 
	START2: 
	START3: 
	START4: 
	START5: 
	START6: 
	START7: 
	START8: 
	PROBLEM OR ISSUE: 
	PROJECT NAME: 
	PROJECT MANAGER: 
	PROJECT SPONSOR: 
	KEY MILESTONERow1: 
	START1: 
	FINISHRow1: 
	EMAIL: 
	PHONE: 
	ORGANIZATIONAL UNIT: 
	ESTIMATED COST: 
	EXPECTED SAVINGS: 
	EXPECTED START DATE: 
	EXPECTED COMPLETION DATE: 


