Evaluation Method

Review of Records

Feedback

Interview

Observation

Testing

Post-Audit Review

Auditor Evaluation Checklist

Objectives

Verify background

Provide information about the
perceptions of auditor performance

Evaluate personal behavior,
communication skills, verify
information, and test knowledge

Evaluate personal behavior and the
ability to apply knowledge and skills

Evaluate skills

Give information about performance
during audit, and identify strengths
and weaknesses

v smartsheet

Examples

Analysis of education, training,
employment, credentials, and
experience

Surveys, questionnaires, personal
references, testimonials, complaints,
performance evaluation, and peer
review

Personal interviews

Personal interactions, oral and
written evaluations

Oral and written exams, and
psychometric testing

Review audit report, interviews, and
feedback forms




