OPERATIONAL RISK MANAGEMENT TEMPLATE

REF NO.

OPERATIONAL RISK
IDENTIFIED

If supplier A goes out of
business, 20% of
production will be
impacted

A

NO. OF
INCIDENTS
ANNUALLY

B
COST PER
INCIDENT

(%

$25,000

C=AxB
ANNUAL
COST
($)

$25,000

D

PROBABILITY
OF RISK
OCCURRENCE
(%)

60%

E=CxD

WEIGHTED
ANNUAL COST

($)

RISK MITIGATION AND
CONTROL STRATEGY

$15,000 Create partnerships
with multiple suppliers

F

MITIGATION AND
CONTROL COSTS
ANNUALLY

(%)
$20,000

G=E-F
RISK MITIGATION
COST / BENEFIT
($)

$(5,000)

Try Smartsheet for FREE

OWNER

CONCLUSION

Find suppliers to negotiate lower
prices with that don't require a
minimum volume agreements

DATE


https://bit.ly/3gx189F

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we
make no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to the website
or the information, articles, templates, or related graphics contained on the website.
Any reliance you place on such information is therefore strictly at your own risk.
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