Software Project Scope Template

Project Name

Version Number

Name

Email

Date Prepared Author:

Begin Date End Date Project Duration

Name / Title Phone Email

Intfroduction | Description Without Requirement Details

Background | WhatLed To The Necessity Of This Project?

Resource Requirements




Fee Summary

Phase One Hours Total

Phase Two Hours Total

Estimated Data Storage

Personnel

Training

Implementation Costs

Fee Schedule

Scope Of Work | What Does The Project Entaile What Are The Delivery Methods@

Requirements | define the features and system behaviors your software must include.

Functional Requirements

Nonfunctional Requirements




Est Delivery Date Project Milestone Title

Non-Software Teams Affected

Customers

Communications Plan

Quality Management Plan

Software Project Training Plan

Regulatory Compliance




Agency Responsibilities

Client Responsibilities

Mutual Responsibilities

Issue / Risk Mitigation / Contingency




Contract Modifications

Confidentiality

Termination

Comments

Client Signature

Client Printed Name

Client Date

Provided by Smartsheet, Inc.



DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we
make no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to the website
or the information, articles, templates, or related graphics contained on the website.
Any reliance you place on such information is therefore strictly at your own risk.



	Pro ect Name: 
	Cl ent: 
	Vers on Number: 
	Cl ent Po nt Of Contact: 
	Name: 
	Phone: 
	Ema: 
	Ma ng Address: 
	Date Prepared: 
	Author: 
	Pro ect Manager: 
	Beg n DateRow1: 
	End DateRow1: 
	Pro ect Durat onRow1: 
	Name  Tit eRow1: 
	PhoneRow1: 
	EmaRow1: 
	Name  Tit eRow2: 
	PhoneRow2: 
	EmaRow2: 
	Name  Tit eRow3: 
	PhoneRow3: 
	EmaRow3: 
	Name  Tit eRow4: 
	PhoneRow4: 
	EmaRow4: 
	Introduction  Descr pt on Without Requirement Deta sRow1: 
	Background  What Led To The Necess ty Of Th s Pro ectRow1: 
	Resource RequirementsRow1: 
	Phase OneRow1: 
	HoursRow1: 
	TotaRow1: 
	Phase OneRow2: 
	HoursRow2: 
	TotaRow2: 
	Phase OneRow3: 
	HoursRow3: 
	TotaRow3: 
	Phase OneRow4: 
	HoursRow4: 
	TotaRow4: 
	Phase TwoRow1: 
	HoursRow1_2: 
	TotaRow1_2: 
	Phase TwoRow2: 
	HoursRow2_2: 
	TotaRow2_2: 
	Phase TwoRow3: 
	HoursRow3_2: 
	TotaRow3_2: 
	Phase TwoRow4: 
	HoursRow4_2: 
	TotaRow4_2: 
	Est mated Data Storage: 
	Personne: 
	Tra n ng: 
	Implementation Costs: 
	Fee Schedu eRow1: 
	Scope Of Work  What Does The Pro ect Enta  What Are The De very MethodsRow1: 
	Funct ona Requ rements: 
	Nonfunct ona Requ rements: 
	Exc us ons Out of Scope  List any features modu es or funct ona ty not nc uded n th s pro ectRow1: 
	Pro ect De verab es  List the assets your team w prov de at key m estones or pro ectRow1: 
	Est De very DateRow1: 
	Pro ect Mi estone Tit eRow1: 
	Est De very DateRow2: 
	Pro ect Mi estone Tit eRow2: 
	Est De very DateRow3: 
	Pro ect Mi estone Tit eRow3: 
	Est De very DateRow4: 
	Pro ect Mi estone Tit eRow4: 
	Del verab e Materia s  What Is The Fina Product To Be Supp ied To The Cl entRow1: 
	Software Teams Affected: 
	NonSoftware Teams Affected: 
	Steer ng Comm ttee: 
	Customers: 
	Potent a Other: 
	Commun cat ons PlanRow1: 
	Qua ty Management PlanRow1: 
	Software Pro ect Tra n ng PlanRow1: 
	Regulatory Comp anceRow1: 
	Timeline  Project Begin And End Dates Approx mate Delivery Of Major EventsRow1: 
	Def n t ons  Def ne Any Un que Language UsedRow1: 
	Agency Respons b t esRow1: 
	Cl ent Respons b t esRow1: 
	Mutua Respons b t esRow1: 
	Issue  RiskRow1: 
	Mit gat on  Cont ngencyRow1: 
	Issue  RiskRow2: 
	Mit gat on  Cont ngencyRow2: 
	Issue  RiskRow3: 
	Mit gat on  Cont ngencyRow3: 
	Issue  RiskRow4: 
	Mit gat on  Cont ngencyRow4: 
	Criteria For Completion  What Is Required To Occur For A Completed ProjectRow1: 
	Change Contro Process  Descr be how changes to scope w be managed once the pro ect beg nsRow1: 
	Contract Mod f cat onsRow1: 
	Conf dent a tyRow1: 
	Term nat onRow1: 
	CommentsRow1: 
	Cl ent Signature: 
	Cl ent Pr nted Name: 
	Cl ent Date: 
	Provider Signature: 
	Provider Pr nted Name: 
	Provider Date: 


