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	Risk ID
	Risk
	Risk Owner
	Risk Trigger
	Risk Category
	Impact 
Level
Rate 
1 (LOW) to 
5 (HIGH)
	Probability Level
Rate 
1 (LOW) to 
5 (HIGH)
	Priority 
Level
Impact x Probability
Address the highest first. 
	Consequence Without Action
	Positive Risk Response
	Negative Risk Response
	Response Trigger
	Response Owner
	Response Description
	Expected Response
	Status
	Date Identified
	Last Reviewed

	RSK-001
	Delay in supplier shipment
	Alexandra Mattson
	Late delivery from the vendor
	Operational
	4
	3
	12
	Missed client deadline
	Enhance
	Mitigate
	Order delay notification
	Brian Gorman
	Reroute via alt distributor
	Reduced project delay
	Under Review
	MM/DD/YY
	MM/DD/YY

	RSK-002
	Failure in a backup system
	Aviv Perez
	Weekly failover test
	Technical
	2
	5
	10
	Outage during peak use
	Share
	Avoid
	Test result report
	Carmen Robertson
	Switch to cloud redundancy
	No downtime risk
	Response in Progress
	MM/DD/YY
	MM/DD/YY

	RSK-003
	Shift in market pricing
	Brian Gorman
	Competitor price drop
	Strategic
	3
	4
	12
	Lost revenue margin
	Exploit
	Transfer
	Pricing model trigger
	Everett Crosse
	Dynamic pricing algorithm
	Gain on new accounts
	Monitoring
	MM/DD/YY
	MM/DD/YY

	RSK-004
	Lack of team certification
	Brooklyn Jansen
	Compliance audit finding
	Compliance
	4
	3
	12
	Failed audit outcome
	Accept
	Accept
	Quarterly audit report
	Fiorella Fitzgerald
	Schedule mandatory training
	Certification compliance
	Under Review
	MM/DD/YY
	MM/DD/YY

	RSK-005
	A software update conflict
	Carmen Robertson
	Auto-patch failure
	Technical
	2
	4
	8
	System freeze or rollback
	Enhance
	Transfer
	Patch conflict log
	Diana Kennedy
	Isolate update in staging
	Fewer incident reports
	Response in Progress
	MM/DD/YY
	MM/DD/YY

	RSK-006
	Inconsistent project estimates
	Devon Gomez
	Milestone planning gaps
	Project
	3
	2
	6
	Timeline drift
	Share
	Mitigate
	Scope change request
	Alexandra Mattson
	Implement the revised PERT method
	Improved forecast
	Under Review
	MM/DD/YY
	MM/DD/YY

	RSK-007
	Contractor liability clause gap
	Diana Kennedy
	Contract review audit
	Compliance
	3
	5
	15
	Uninsurable loss
	Accept
	Mitigate
	Contract clause flagged
	Aviv Perez
	Legal review and reissue
	Reduced legal exposure
	Response in Progress
	MM/DD/YY
	MM/DD/YY

	RSK-008
	No fallback for power outage
	Everett Crosse
	Generator servicing missed
	Operational
	2
	4
	8
	Downtime in production
	Enhance
	Mitigate
	Maintenance log
	Hazel Christensen
	Install a backup battery bank
	Uptime maintained
	Response in Progress
	MM/DD/YY
	MM/DD/YY

	RSK-009
	Data sync error in reports
	Fiorella Fitzgerald
	ETL job failure
	Technical
	3
	3
	9
	Incorrect business KPIs
	Exploit
	Avoid
	Error threshold alert
	Devon Gomez
	Audit data pipeline
	Accurate dashboards
	Monitoring
	MM/DD/YY
	MM/DD/YY

	RSK-010
	Unclear vendor responsibilities
	Guadalupe Garcia
	Multi-vendor project
	Project
	4
	2
	8
	Gaps in service delivery
	Accept
	Accept
	SLA mismatch alert
	Henry McNeal
	Align SOW with vendors
	Higher accountability
	Under Review
	MM/DD/YY
	MM/DD/YY

	RSK-011
	A breach in access controls
	Hazel Christensen
	Role-based permissions gap
	Cyber
	2
	5
	10
	User access violations
	Accept
	Mitigate
	RBAC policy update
	Brooklyn Jansen
	Enforce privilege audit
	Limit data exposure
	Escalated
	MM/DD/YY
	MM/DD/YY

	RSK-012
	Recurring absences from the team
	Henry McNeal
	Pattern in time logs
	Operational
	3
	2
	6
	Delay in deliverables
	Share
	Transfer
	HR absence report
	Guadalupe Garcia
	Adjust workload allocation
	Output normalized
	Closed
	MM/DD/YY
	MM/DD/YY

	RSK-013
	Late internal approvals
	Alexandra Mattson
	Stalled decision point
	Project
	4
	3
	12
	Missed the go-live milestone
	Accept
	Avoid
	Change request aging
	Fiorella Fitzgerald
	Implement approval SLAs
	Phase control gained
	Monitoring
	MM/DD/YY
	MM/DD/YY
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