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1. [bookmark: _Toc213241234]Introduction
	Describe the purpose of this scope management plan, who it applies to, and who owns the document.





2. [bookmark: _Toc213241235]Scope definition process
	Explain how the project scope will be defined, who is involved, and what tools/templates will be used. Include storage location for scope artifacts.




3. [bookmark: _Toc213241236]OBJECTIVES
	Insert a short summary of the project scope statement. You may also link to the full document or include it as an appendix.





4. [bookmark: _Toc213241237]work breakdown structure (wbs) development
	Element
	Details

	WBS Tool
	

	Responsible Party
	

	Level of Detail
	

	Review/Approval Process
	


[bookmark: _Hlk536359931]
[bookmark: _Toc213241238]5. scope validation process
	Deliverable
	Validation Method
	Approver
	Sign-Off Format

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc213241239]6. scope control process
	Briefly describe how scope changes will be managed, including change request submission, review, and approval.




[bookmark: _Toc213241240]7. scope management roles and responsibilities
	Role
	Responsibilities

	
	

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc213241241]8. tools and documentation standards
	List the templates, tools, and document storage platforms used for managing project scope.




[bookmark: _Toc213241242]9. scope monitoring and reporting
	Describe how scope status will be monitored and reported. Include frequency, responsible roles, and report format.



[bookmark: _Toc213241243]10. approval
	Name
	Role
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	









	
DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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