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	Threats
	 
	Opportunities

	 
	

	 
	Impact
	 
	 

	
	0.1
	0.2
	0.4
	0.6
	0.8

	Almost Certain
(0.9)
	0.09
	0.18
	0.36
	0.54
	0.72

	Likely
(0.7)
	0.07
	0.14
	0.28
	0.42
	0.56

	Possible
(0.45)
	0.05
	0.09
	0.18
	0.27
	0.36

	Unlikely
(0.2)
	0.02
	0.04
	0.08
	0.12
	0.16

	Very Unlikely
(0.05)
	0.01
	0.01
	0.02
	0.03
	0.04

	 
	<2%
	2–5%
	5–10%
	10–20%
	>20%

	 
	Minor Cost
	Small Budget Impact
	Moderate Budget Overrun
	Major Budget Overrun
	Additional Revenue
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