Gantt Chart vs. Timeline
Feature Comparison

Timeline @ Gantt Chart

The timeline provides a bird’s-eye view of The Gantt chart shows tasks, deadlines, and
Vi tasks, deadlines, and project phases with project phases, but provides a more detailed
iew dates. It shows a picture of the project from view of daily tasks. It shows how these tasks are
start to finish sequenced and connected through depen
Frequency As a general project roadmap, the timelineis | In a Gantt chart, project tasks and dependen-
of Updates typically updated less frequently. cies can be moved and updated in real fime.
. When capacity planning, use a timeline to U Gantt chart f T inq that
Ca pGCIfy map out general milestones and deadlines insveolc\]/esgrrr:org d(:gfoﬁerg?gsgilré/epglgggﬁono
Planning for a broad audience, such as stakeholders and dependencies
and senior leadership. P ’
Resource Use a timeline when managing resources for Ui it chqr’r wher\ monqging resources
simpler projects, brainstorming, and projects fo”r corppleg prOJeg’rs W.'Th ;nukl;rlptlte r?soulice
Managemeni without dependencies. ?esico 'on aepenhaencies fo better frack prog-
Risk When conducting risk management, use a When carrying out risk management, use a
timeline to draft and ideate your plan and Gantt chart for more detailed analyses and
Mcmcugemenf identify major risks. risk projections.
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