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Business Name
Website / URL
Owner(s)
01/01/0000



1. Business Overview
	



Funding Needed

[Describe how much capital is required, what it will fund, and repayment terms if loan-based.]


2. Company Description
· Legal Structure: Sole Proprietor / Partnership / LLC / Corporation
· Business Model: B2C, B2B, subscription, marketplace, drop shipping, etc.
· Products/Services Offered:
	Mission & vision statement:




3. Market Analysis

Industry overview

	



Target customers
	



Competitive analysis
	· Competitor 1: Strengths / Weaknesses
· Competitor 2: Strengths / Weaknesses




4. Products and Services

Product Categories: 


Unique Value (quality, price, sourcing, curation):


Fulfillment Model: Warehouse, drop shipping, hybrid


Additional Services: Subscriptions, bundles, personalized recommendations




5. Marketing & Sales Strategy
	Pricing strategy
	
Premium / competitive / value-based


	Sales channels
	Website, social media, third-party marketplaces (Amazon, Etsy)

	Promotion tactics
	SEO, paid ads, influencer partnerships, email marketing

	Customer retention
	Loyalty programs, retargeting, subscription discounts




6. Website & Operations Plan

	Website platform
	Shopify / WooCommerce / Custom build

	Domain & hosting
	

	User experience (UX)
	Mobile-friendly design, checkout flow, cart recovery

	Payment processing
	Stripe, PayPal, ACH, BNPL (buy now, pay later) 

	Order fulfillment
	Warehouse, logistics partners, last-mile delivery

	Customer support
	Chatbots, email, live agents, returns policy







	Ownership structure: 


 Management team: 


 Staff roles: 


 Advisors/Consultants: 


7.  Organization & Management

8. Financial Plan

	Startup Costs
	Operating Expenses
	Revenue Streams
	Revenue Streams
(3–5 years)

	
Website build, inventory, software subscriptions, marketing campaigns
	
Hosting, payment processing, ads, payroll, shipping costs

	
Direct sales, subscriptions, upsells, affiliate partnerships
	



Statements (attach separately)

Income statement


Cash flow statement


Balance sheet

9. Appendix

	· Mockups or screenshots of website design



· Sample marketing calendar




· Resumes of key team members




· Supplier/partner agreements
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