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1. Project Overview

1.1 General Information

Project Owner

Project Contractor

Project Description

1.2 Location

Project Location

Legal Address

Work Site Description

1.3  The Parties

“Confractor” Is:
“Owner" Is:

“Project Owner” Is:
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2. Scope of Work Overview

List all activities that the contractor will supply, including labor, supervision, equipment, tools, materials,
testing, installed and consumable materials, and services for:
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3. Scope of Work Breakdown

The services included in the work are defined below.

3.1  Design and Engineering
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3.2 Project Management
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3.3  Procurement / Expediting / Logistics

3.4  Subcontracting
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3.5 Construction

3.6  Party Responsibilities And Exclusions

3.7  Site Services And Logistics
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4. Schedule and Milestones

4.1 Schedule Overview

4.2 Milestone Dates

Milestone Description

Start Date

Date of Completion
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5. Deliverables

5.1 Deliverable Overview

5.2 Deliverables

Deliverables

Attachment

Days

Status
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6. Environmental Health and Safety

7. Quality

8. Change in Scope / Change Management
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9. Affachments

Attachment Name Location / Link

Project Execution Plan

Safety Plan

Quality Plan

Environmental Health and Safety Plan
Work Schedule

Schedule Reporting Management Plan

Issues Resolution Log
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the welbsite are for
reference only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability with respect to the website or the information,
arficles, templates, or related graphics contained on the website. Any reliance you place on
such information is therefore strictly at your own risk.
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