GENERAL PROJECT INFORMATION

Project Name:

Project Sponsor:

Project Manager:

Email Address:

Phone Number:

Organizational Unit:

Process Impacted:

Expected Start Date:

Expected Completion Date:

Expected Savings:

Estimated Costs:

Green Belts Assigned:

Black Belts Assigned:


PROBLEM, ISSUE, GOALS, OBJECTIVES, DELIVERABLES

Problem or Issue:

Purpose of Project:

Business Case:

Goals / Metrics:

Expected Deliverables:





PROJECT SCOPE & SCHEDULE

Within Scope

Outside of Scope

PROJECT RESOURCES & COSTS

Project Team

Support Resources

Special Needs


PROJECTS BENEFITS & CUSTOMERS

Process Owner

Key Stakeholders

Final Customers

Expected Benefits

PROJECT RISKS, CONSTRAINTS, ASSUMPTIONS

Risks:

Constraints:

Assumptions:







Click Here to Create Your Project Charter with Smartsheet
[bookmark: _GoBack]
[image: Macintosh HD:Users:kdalley:Desktop:Screen Shot 2016-02-01 at 4.01.03 PM.png]

image1.png
Apps.

© Account

 Home

Smartsheet.com, Inc. [US]| https://app.smartsheet.com/b/home.

(3 Tools

2Hep 1w

Portolo Mester st

[ 55 Web Forms.

[ Tableau (i 1€ stats
a

“Toam Tk List by Prity

T ————

- Executive Summary
Problem Statement

Project Overview

Supporting Documentation
Authorization
de
Project Manager
Project Soonsor
Exacutve Sponsor
Project Objectives.
Obiective
(Objective 1)
Expected Benefits
Banert

(Benert 1)

Scope Details.
Project Milestones

Estimated Costs & Resources
Identified Risks
Communication Strategy
Additional Notes

BasicProjctwihGant & Dopandoncios

M Inbox - kendra.dallc.

Proect Crarte_Tampiste

(ncude s proect proiem sistemerd)
(ncude 2 sroect overview)

(ncude projoc supporing documeriaton)

233 projct manager)

6353 projctsponsr)

650 an exacutve sponsor)

Expeceq Berert

(Deserie o aneaive)

Messuemert

(Descre ra baneftand ow you il measuresuccess)

[ integrated Conten ¢

= Project Charter .

Qw9 B3O Fo

PR YN

B4 smartsheet

( Deser the srosem rat s et s scressing

(Provie a igh evs surimary o e projec, descrbing
e proposed selston

(Lo supporig cocumeniaion, ke & business case,
RACI matc o proet ian

(Lst i e poople whorave o wil aurorza the
projct.

(s 1 ey ojecvessong it expeced b
v esen

(st beneis it risprojct wil dsiver along it
howyau wi measurs he s0cess

24 sharng (6)

—

9 Upcate Requesis

Vies Forms.

@ Pubien





T
[N
P Mo

ovmres
i
————
et

[——

[




