P smartsheet

ENGAGE

Pre-Conference PMI Credits

TITLE USER ABSTRACT LEARNING OBJECTIVE PDU COURSE PMI CLAIM
LEVEL IDENTIFIER CODE

Core App Introductory We designed this workshop to help you use +  Learn how to create, navigate, and track SMAR-CAB-ILT-EN 4741BB5MA5
Bootcamp Smartsheet effectively as a collaborative work your work

management solution. Learn about «  Collaborate to notify, update, and trackin

fundamental capabilities, including sheets, real-time

reports, automations, formulas, and dashboards. «  Perform calculations, analyze data, and

This workshop will also give you a solid automate processes

foundation for pursuing the Core Product +  Collect and act on gathered data

Certification. «  Create automations to optimize your work

. Surface key information to the right

Prerequisites: None audience
Introduction to Introductory We designed this workshop to help you get . Establish a Work Breakdown Structure SMAR-INTRO-ILT-EN 47413FTN4A
Smartsheet & started on using Smartsheet’s Project and proper project settings
Project Management capabilities. We will also cover in «  Collaborate with stakeholders and both
Management this workshop essential foundational internal and external collaborators

Smartsheet core application knowledge. This «  Create and manage intake sheets such as

course can also be a solution foundation for RAID logs with logic forms

those interested in pursuing the Project «  Build key metrics formulas by creating

Management Certification. cross-sheet formulas

+  Prepare data for Dashboards and examine

Prerequisites: None widgets used for data collected

Unlocking Intermediate We designed this workshop to help you explore «  Review purpose of Control Center, SMAR-CC-ILT-EN 4741FGAWIY

Control Center

whether Smartsheet Control Center (SCC) is
right for your organization. Learn the
fundamentals of how our robust project and
portfolio management tool builds on
Smartsheet's core capabilities. We will also
cover all Control Center's key terminology and
functionality.

Prerequisites: None

potential use cases, features, and skills
needed

«  Examine Control Center components and
the data flow

«  Configure blueprints and provision
projects

. Examine additional features

*Pre-conference sessions are 6.5 PDU’s
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TITLE USER ABSTRACT LEARNING OBJECTIVE PDU COURSE PMI CLAIM
LEVEL IDENTIFIER CODE

Managing a Advanced We designed this workshop to help you manage «  Examine blueprint governance SMAR-MCCB-ILT- 4741FOAT1IL
Control Center an organization’s portfolio in Smartsheet - Examine blueprint maintenance and EN
Blueprint Control Center (SCC) including all of its updates

projects and processes. We will cover «  Create new projects, update and automate

maintaining blueprints, managing SCC projects, existing projects

portfolio management, and archiving assets. - Review portfolio aggregation and

This workshop serves as a solid foundation for management

the Control Center Lead Certification. . Establish archiving guidelines and filters

Prerequisites: Core Product Certified
Building a Advanced We designed this workshop to guide you «  Create aTrial Program and Program SMAR-BCCB-ILT- 4741IN17ELT
Control Center through building in Smartsheet Control Center, Components EN
Blueprint including how to set up your blueprints. We will «  Build and use an Intake Sheet

cover building intake sheets, using project «  Create a Project Metrics sheet

metrics sheets, and configuring Portfolio . Configure Portfolio WorkApps"

WorkApps.

Prerequisites: Core Product Certified
Building a Advanced We designed this workshop to guide advanced +  Review asingle-tier SCC solution SMAR-BCCMT-ILT 4741IN1V79Q
Multi-tier users in structuring and managing complex «  Examine a multi-tier SCC solution -EN
Control Center projects within Smartsheet Control Center. We «  Build a client-level blueprint
Solution will discuss the components essential to a «  Build a project-level blueprint

multi-tier solution, share best practices, and
configure a hierarchical solution structure to
create projects within business contexts, such
as regions or line of business.

Prerequisites: Control Center Lead Certified or
12+ months Control Center experience

«  Provision client- and project-level assets

*Pre-conference sessions are 6.5 PDU’s
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TITLE USER ABSTRACT LEARNING OBJECTIVE PDU COURSE PMI CLAIM
LEVEL IDENTIFIER CODE

Bridge Advanced We designed this workshop to introduce you to +  Review purpose Bridge, potential use SMAR-BF-ILT-EN 4741264GS0O
Foundations Bridge, Smartsheet's process automation cases, features, and skills needed

engine that enables you to connect data across +  Examine Bridge interface, integrations, and

systems and automate routine tasks. Learn how key terms

to create flexible workflows that fit your +  Examine group and user management

business processes and review key concepts like actions

triggers, modules, and data references. +  Build a Bridge workflow

Prerequisites: Core Product Certified and
familiar with simple coding.

*Pre-conference sessions are 6.5 PDU’s
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TITLE SESSION USER ABSTRACT LEARNING OBJECTIVE PDU COURSE PMI CLAIM
CODE LEVEL IDENTIFIER CODE

The Smartsheet SEATIntro Introductory "Hear our vision for the future of the Learner will gain a better SMAR-PVLOOK-EN 4741UELORC
product vision: Smartsheet product. You'll get a understanding of Smartsheet's
Alook ahead preview of upcoming products and product vision and roadmap for

concepts, and learn how you can get the next 12-24 months

involved to help shape our product Learner will learn how to get

roadmap. involved with the roadmap

process and give input into our

Note: This session will not be recorded. product development
Sneak peek: the SEA2Intro Introductory Peer into the future to discover how Al Learner will be able to explain the SMAR-SPAI-EN 4741132ZR1
Al-powered will revolutionize how you get work Smartsheet philosophy and
evolution of done in Smartsheet and the critical approach in Al tool development
Smartsheet role it will play in the evolution of the Learner will be able to provide

platform. You'll learn how we plan to examples of upcoming features

extend existing Al tools to unlock Smartsheet will incorporate to

insight across portfolios of data and meet specific customer needs

co-build new solutions with you.
How we're SEA3Intro Introductory Scale is a never ending journey. Learn Learner will be able to discuss SMAR-WCP-EN 474148JT20
building from our platform leaders how how Smartsheet plans for future

Smartsheet into
aworld-class
platform

Smartsheet is evolving to meet your
needs across capacity, interoperability,
administration, and governance.

platform growth

Learner will be able to explain how

capacity, interoperabilty,
administration, and governance
all influence the development of
the Smartsheet platform

*Sessions are 1 PDU
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TITLE SESSION USER ABSTRACT LEARNING OBJECTIVE PDU COURSE PMI CLAIM
CODE LEVEL IDENTIFIER CODE
How to evolve SEA7Inter Intermediate Wondering how your PMO can adapt, Gain knowledge on how to SMAR-PMOVD-EN 4741ZPOOI0
your PMO to work better together, and deliver real implement standardized
focus on value value? Join us for this session! We'll processes and methodologies to
delivery show you how to manage projects balance project portfolios and
consistently, get useful insights from optimize resource allocation.
your data, and keep everyone on track, Understand how to increase
all while focusing on delivering value. efficiency, eliminate duplicate
efforts, and prioritize projects
based on goal alignment and
resource availability.
Discover strategies to gain buy-in
from stakeholders by providing
access to metrics for informed
decision-making.
Smartsheet for SEAS8Inter Intermediate How do you achieve repeatability, Learn about Smartsheet’s SMAR-SD-EN 4741XO0OH9Y

Services
Delivery

better visibility, and deliver a great
customer experience in your services
engagements? Attend this session to
learn more about how you can deliver
exceptional customer experiences by
integrating Smartsheet with your tech
stack to deliver projects
collaboratively, drive visibility, and
achieve uber efficiency.

Services Delivery solution
framework and its application
across various industries and
customer-facing delivery
outcomes.

Discover how Smartsheet’s
industry-standard,
best-practice-driven core
workflows combine data and
customer input to provide insights
into overall business performance.
See how the Smartsheet
Professional Services organization
leverages these workflows to
connect data and outcomes,
enhancing customer experiences
and driving business growth.

*Sessions are 1 PDU
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Perfecting the SEA9Inter Intermediate How do you prioritize when every Overview of portfolio SMAR-ITPP-EN 4741MJ80IV
art of IT project project in your backlog seems equally prioritization, why it is important,
prioritization important? With resources in constant what happens if you don’t have a

short supply, IT organizations face the process in place, and when it is

daunting task of selecting the right appropriate to implement

projects. Discover the key to success: What are some common

setting measurable objectives, scoring frameworks and how can they be

projects based on strategic alignment, implemented in Smartsheet?

and prioritizing high-value initiatives. How do portfolio prioritization

Join us to learn how to focus on what exercises fit into your overarching

truly matters in a resource-constrained portfolio management processes

world. and tools?
From projects to SEA1OInter Intermediate What does it take to scale your Learn the different dimensions of SMAR-PPP-EN 47410UXOC1

programs to
portfolios

projects to more complex programs
and portfolios and yet achieve
consistency in intake, execution, and
reporting? Join us in this exciting
session to understand the
commonalities and differences
between projects, programs, and
portfolios and how you can achieve
effortless standardization and scale.
Learn how to align and prioritize your
projects with organizational goals,
codify and scale best practices,
allocate resources, execute, and
deliver with ease.

scale and why you should care
about them

How to use the Situation Context
Framework to understand scaling
complexities and map this with
your organizational maturity
around people, process, and
technology

Learn how you can support the
different levels of scale across the
5 dimensions of Organizational
Structure: Geographic
Distribution, Team and Skills,
Solution Complexity, and
Governance, Risk & Compliance
Understand the steps needed to
scale across Demand Intake,
Project Execution, and Reporting
using Smartsheet features

*Sessions are 1 PDU
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Becomea SEATlInter Intermediate Join us for this session focused on Structured Intake Process: SMAR-BDIP-EN 4741F7T18S
demand intake transforming your work intake process Implement a well-defined intake
pro with Smartsheet. Learn how to process. Ensure that stakeholders
streamline incoming requests, quickly understand the steps involved,
review and prioritize, and provide from submission to evaluation and
leaders with the insights necessary to approval.
drive strategic decisions. Discover how Data for Prioritization:
to surface critical information Understand that prioritization
effortlessly, empowering your methods can vary based on
organization to make informed, business needs. Understand the
impactful choices. data that is needed during the
intake process in order to make
decisions during the prioritization
stage.
Transparent Pipeline: Collaborate
effectively with all Demand Intake
stakeholders through dashboards
that provide necessary
information to make key
decisions.
Drive SEA12Inter Intermediate Join us for a dynamic session Recognize that resistance to SMAR-DOCWF-EN 4741094E0J

organizational
change without
friction

dedicated to reducing friction while
driving organizational change. You'll
discover strategies for implementing
human-centric change initiatives,
ensuring smoother transitions and
higher adoption rates. Plus, you'll gain
insights on how to build support, foster
engagement, and leverage Smartsheet
to facilitate seamless change
management.

change is natural, and by
understanding this, we can
develop strategies to engage and
motivate teams.

Utilize Smartsheet tools to gain
insights into change initiatives and
make informed decisions that
drive successful outcomes.
Encourage hands-on practice by
creating a feedback form,
demonstrating the ease of
capturing and analyzing feedback
to support change efforts.

*Sessions are 1 PDU
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Positioning the SEA13Inter Intermediate In today’s competitive business Evaluating workflows to establish SMAR-MDSPPD-EN 47416NBWJU
marketing environment, the marketing solution framework
department as a department must do more than just Step-by-step guide to building a
strategic promote offerings. It needs to be a marketing work management
partner and strategic partner, demonstrate impact, solution.
profit driver and drive profit. This comprehensive Enhancing visibility and
session will guide you through creating decision-making with effective
and optimizing a marketing work tools and techniques.
management solution that not only Advanced strategies for
enhances visibility and optimizing your solution to
decision-making, but showcases maximize impact.
marketing as a key strategic player. Extracting insights and creating
We’'ll cover practical steps to build detailed reports to demonstrate
your solution, extract valuable insights, marketing value.
and create impactful reports that
demonstrate how marketing
contributes to organizational success.
Power your SEA14Inter Intermediate Effective marketing processes are the Building a marketing SMAR-PYMPWS-EN 4741QRQDIQ
marketing backbone of successful campaigns and management solution to increase
potential with brand growth. This session showcases speed to market.
Smartsheet how Smartsheet can unify your Providing organizational visibility

marketing workflow, enabling your
team to deliver value and impact
consistently. Discover how to break
down silos, streamline workflows, and
use data-driven insights to make
informed decisions. We'll cover how to
leverage Smartsheet to prioritize
projects, manage resources, and
optimize performance, while
maintaining visibility and
accountability.

and alignment to improve
decision-making.

Strategies to optimize marketing
efforts for maximum ROI.
Overcoming barriers to adoption
and fostering collaboration across
teams.

Capturing and utilizing metrics to
demonstrate business impact and
gain buy-in.

*Sessions are 1 PDU
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How to get your SEA15Intro Introductory Are you looking to bring Smartsheet to Strategies for effectively SMAR-HTGYMDES- 4741LAFPAE
marketing your marketing department, but communicating the value of EN
department to unsure how to get buy-in from your Smartsheet to marketing teams.
embrace team? This session is designed to help Practical techniques for
Smartsheet you effectively communicate the demonstrating Smartsheet’s
benefits of Smartsheet and drive its impact on workflow and
adoption within your marketing collaboration.
organization. We'll explore practical Tips for addressing common
strategies and techniques to objections and gaining buy-in
demonstrate the platform’s value in from stakeholders.
streamlining workflows, enhancing
collaboration, and improving overall
efficiency. By the end of this session,
you'll be equipped with the tools and
insights needed to champion
Smartsheet and transform your
marketing operations.
Driving value SEA17Intro Introductory Join this panel discussion with the Learn how Industry leaders have SMAR-DVWSD-EN 4741AKIZMR

with Services
Delivery

Smartsheet Solutions Team and our
strategic customers. We're diving deep
into leveling up your Services Delivery
business by deploying the Smartsheet
Services Delivery Reference
Architecture. In this session, you’ll hear
directly from our customers how they
dramatically increased their visibility
and analytics into their business from a
single view in Smartsheet. Additionally,
you'll learn how the Smartsheet
Services Delivery Reference
Architecture drives project delivery
consistency and a best-in-class
automated customer experience.

Note: This session will not be recorded.

leveraged Smartsheets Services
Team

Be able to describe the project
format that Smartsheet Services
uses to engage with Customers

*Sessions are 1 PDU
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Reviewing SEA61Adv Advanced Explore a multi-level managerial Understand how workapps and SMAR-RSCDWRBV 4741TOE990
sensitive approval process for the annual review current user reporting can be used W-EN
compensation of employees compensation using to manage sensitive data
data with Data Shuttle, sheets, reports, and - Understand how Smartsheet can
role-based views WorkApps. We'll demonstrate how to be used to to implement a
in WorkApps maintain a single sheet of data while multi-level review of sensitive
securely presenting rows to multiple data
levels of management for review. - Learn to use Data Mesh and
formulas to help build an org
structure when you know the
manager of each employee
Automatically SEA63Adv Advanced The query string is a powerful feature Understand what query strings are SMAR-APFFUQS-EN 4741KN5UTW

populate form
fields using
query strings

built into Smartsheet forms that allows
default values to be passed into a form
when it’s opened by an end user.
Query strings can be hardcoded with
values, or dynamically built using
Smartsheet formulas. We'll cover how
to use QR codes with built-in query
strings to identify the source of a form
submission and how to use query
strings with update requests to gather
additional information
post-submission.

Understand how to build a URL
containing query strings

Learn for how to implement
solutions using query strings by
seeing real world examples

*Sessions are 1 PDU
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Managing data SEA60OInter Intermediate In this session, we will explore various Understand core data SMAR-MDAYAS-EN 474151T2IW
across your methods to propagate and manage management principles to keep in
advanced data across your solutions, from cell mind as your building in
solutions: Cell links to cross-sheet formulas. Plus, Smartsheet
links, cross-sheet you'll have an exclusive preview of a Learn how to apply those
formulas, and new way to seamlessly connect your principles in Smartsheet today
beyond data. through the use of cell links,
cross-sheet formulas
Learn how you could be applying
those principles in Smartsheet
tomorrow, with Connections
Gain control SEA58Adv Advanced By setting up a system to manage row Consider how some of the SMAR-GCOYDWRID 4741F7NELH
overyour data IDs, you can gain full control over your methods presented today could M-EN
with row ID data. Discover how every data point apply to your solution
management becomes clearly defined and easy to Begin thinking about sheets and

manage so there’s no more guessing
where rows are coming from or
confusion when data is mapped
between sheets.

rows as a consistent structure to
your data that will empower future
growth in your solution.

Feel confident in knowing the
steps needed to add improved
identification to your Smartsheet
data

*Sessions are 1 PDU
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Getting started SEA18Intro Introductory Learn how to use sheets, reports, Build your first solution to solve SMAR-GCOYDWRID 47418KA4PIE
with your first forms, and dashboards to tackle your business problem either by M-EN
solution business challenges and share what starting with a template or
you've built with your team. We'll building from scratch using
cover how to create update requests sheets, reports, dashboards and
and reminders to set your team up for forms
success. Enhance your existing solution to
reach its full potential by
automating and customizing your
work
Seamlessly collaborate with your
team members through
conversations and reminders
Advanced SEA19Adv Advanced Join our session to uncover strategies Learn how to produce multiple SMAR-APUTUYSE- 474100ZQ0L

power-user tips
to up-level your
Smartsheet
experience

that will transform your Smartsheet
experience. We'll cover powerful
automation tips that will help you
manage work at scale utilizing the
functionality of the core Smartsheet
app.

rows from a single form entry
Use Ancestors to automatically
format sheets and report easier
Utilize lookups to automatically
setup a project with a single ID
entry

EN

*Sessions are 1 PDU
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How Signify SEA20Inter Intermediate Join this session to see what Signify Take advantage of the agility of SMAR-HSHECGBTP 47410SSQJF
Health Health has done to manage capacity Smartsheet and trust you don't A-EN
exceeded and availability for their provider have to do it all at once. Map out
company goals network. You'll see in-depth tracking, the timeline of MVP vs eventual
by transforming month-over-month trends, solution.
provider forecasting, and KPIs that have Understand where, why, and how
assignments allowed Signify Health to not only premium applications can be
reach their annual goals, but blow utilized to optimize your solution.
them out of the water. Come learn how Understand your stakeholders and
they navigated change management meet them where they are. You
and have grown the solution over time, can evolve this over time, but
while prioritizing optimal user change is hard.
experience. You'll be able to apply the
same concepts in your industry!
Maximize SEA21Intro Introductory Discover how Smartsheet's new views Identify optimal uses for the new SMAR-MPEWONV- 4741911FIH
project can revolutionize your workflow. This views EN

efficiency with
our new views

session will walk you through a project
schedule, showcasing how the new
views enable each team member to
work the way they want. Create
high-level roadmaps to visualize key
milestones and deadlines, quickly filter,
organize, and edit your data, and gain
both the big picture and detailed
insights—all with the unparalleled
support of the Smartsheet platform.

Customize the new views for
specific project needs.

Use the new views to enhance
stakeholder communication and
collaboration.

*Sessions are 1 PDU
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Dashboard SEA22Inter Intermediate Unlock the secrets to creating visually Understand new dashboard SMAR- DSAID-EN 4741X4X6R8
Design: Building stunning and insightful dashboards. design features
Engaging, This session will equip you with Understand how to layout a
User-Centric advanced design principles, innovative dashboard effectively
Dashboards visualization techniques, and practical Understand how to use color,

tips to craft dashboards that look fonts and layouts strategically

impressive and provide deep,

actionable insights. It will give you the

expertise to transform complex data

into compelling visual stories that

drive informed decision-making.
Getting started SEA23Intro Introductory Whether you're a Smartsheet beginner Understand the different use SMAR-GSWD-EN 4741P5YANT
with dashboards or looking to refine your skills, this cases for dashboards

session will provide you with the Understand the different widget

foundational knowledge to create types available for dashboards

impactful dashboards that drive Understand how to sketch and

business insights and outcomes. build a dashboard
Formulas: SEA24Inter Intermediate Formulas have the power to take your Implement the use of common SMAR-FBBFDA-EN 474129A990

Building blocks
for data analysis

solutions from good to great by saving
you time and helping make more
informed decisions. Together we’ll
review essential formulas, tips for
creating formulas efficiently by
yourself or with the support of Al, and
techniques for troubleshooting
formulas.

functions, helper columns, and
cross-sheet formulas to
summarize data and make
informed decisions.
Demonstrate three different
methods for optimizing the
creation of formulas.

Use error messages along with
CPROS and isolation techniques
to troubleshoot and resolve
formula errors and unexpected
results.

*Sessions are 1 PDU
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Unlock SEA25Inter Intermediate Connect your data sources across Understand and apply the SMAR-UPDRWIMC- 47410ZJR70
precision data multiple sheets with precision and functions of INDEX, MATCH, and EN
retrieval with leverage multiple criteria for pinpoint COLLECT in Smartsheet to
INDEX, MATCH, accuracy in lookup and analysis. In this analyze and target specific data
and COLLECT session, you'll learn how to seamlessly Explain how INDEX and MATCH
combine the high-powered trio of overcome the limitations of
INDEX, MATCH, and COLLECT VLOOKUP, and why they are
functions to extract only the data you preferred for enabling reliable,
need and say farewell to VLOOKUP’s efficient and precise data lookup,
limitations for good. retrieval, and analysis in
Smartsheet.
Apply MATCH to compare data
between lists and locate specific
data within a list and leverage this
functionality in conjunction with
INDEX and COUNTIFS.
Utilize the COLLECT function to
filter and analyze specific subsets
of data for summaries or to enable
effective decision making by
combining it with statistical
functions (AVG/MIN/MAX etc.),
INDEX, or JOIN.
Tips for using SEA26Inter Intermediate Get the scoop on using Smartsheet Al Learn how Al tools unlock insight SMAR-TFUSAI-EN 47412KX64E

Smartsheet Al

tools, including generate formulas,
analyze data, and create text with Al.
Plus, you'll learn best practices for
creating prompts.

and save time

Learn how to access and use Al
tools

Learn best practices and tips with
Al tools

*Sessions are 1 PDU
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Intake to SEA27Inter Intermediate In this session, we will guide you Summarize the various SMAR-ITATAOACS- 474149JUK2
archive: The through each step of a common Smartsheet components typically EN
anatomy of a project intake process, demonstrating used in Smartsheet projects, how
complete how to create a complete workflow in these components work together,
solution Smartsheet — from diagramming your and how they might use them for
solution and creating forms to their own projects.
automating steps and visualizing data Explain the importance of drawing
with reports and dashboards. and understanding your process
as the first step to solution
building.
Smartsheet SEA28Inter Intermediate Explore the art of transforming data Understand why effective chart SMAR-SCUEYDG- 4741HBY3EB

charts unpacked:
Elevate your
dashboard game

into clear and impactful charts with
Smartsheet dashboards. Learn to
choose the most effective chart types
based on data characteristics,
category numbers, and most
importantly, the specific business
question you aim to address. You'll
even learn some techniques to create
bonus charts. Suitable for beginner
and intermediate dashboard creators.

design is important

Understand how to pick the right
chart for the data you have and
story you want to tell
Understand how to prepare your
data for chart creation on
dashboards"

EN

*Sessions are 1 PDU
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Enhance SEA29Intro Introductory In today’s hybrid work environment, +  Understanding and managing the SMAR-ECWSMAR- 4741AP3F79
collaboration collaboration is essential. Join us to collaboration capabilities available EN
with Smartsheet learn how Smartsheet’s features — to you and your organization.

automated notifications, requests, + Integrate Smartsheet with Slack or

attachments, proofs, and Teams to streamline workflows.

Slack/Microsoft Teams integrations — +  Implement automated

can optimize workflows and enhance notifications and requests within

communication. We'll cover best their projects to improve workflow

practices for using these tools to efficiency.

streamline processes and boost
productivity. You'll gain practical
strategies to improve teamwork and
keep projects moving efficiently.

Supporting agile SEA30Intro Introductory Explore how Smartsheet board view +  Implement Agile Workflows: Use SMAR-SAWPACPW 474173SEXO
work, supports agile work, prioritization, and Smartsheet’s board view to BV-EN
prioritization, content planning. This session is manage agile workflows
and content designed to introduce you to using effectively.
planning with board view for agile project «  Visualize and Prioritize Tasks:
board view management. Learn how to visualize Easily visualize and prioritize tasks

tasks, prioritize work items, and plan for streamlined project planning.

content effectively within a +  Boost Team Collaboration:

collaborative environment. Whether Enhance team collaboration and

you're new to agile methodologies or communication with real-time,

seeking to enhance your current visual workflow management.

practices, you’ll discover how board
view empowers teams to streamline
workflows and achieve project success
in Smartsheet.

*Sessions are 1 PDU



P smartsheet

ENGAGE

PMI Credits

TITLE SESSION USER ABSTRACT LEARNING OBJECTIVE PDU COURSE PMICLAIM
CODE LEVEL IDENTIFIER CODE
Enhance your SEA3lInter Intermediate You can use automations in your Understand the value of SMAR-EYSWA-EN 4741QDSZKC
solutions with Smartsheet solutions to save time on Smartsheet's automation features
automations processes, reduce risk, and expand Understand the Automated
your impact. Which is the right Workflows feature and
automation tool for the job? Join us for when/how/why to use it
areview of automated workflows and Understand the value of Bridge
Bridge by Smartsheet to learn how you and when/how/why to use it
can take your solutions further by
automating your repeatable,
decision-based processes.
Rocket fuel for SEA57Adv Advanced Ever felt that your solutions could be Understand Smartsheet’s API SMAR-RFFPT-EN 4741QRX8QP
project teams: A turbo-charged if you could just make offerings
deep dive into one or two customizations? Maybe an Learn how to get started with the
APl integrations integration with a third-party system Smartsheet API
and automations or a bespoke approval workflow? Join Gain insight into Integrations and
with Smartsheet us as we explore the Smartsheet REST Advanced Automations
API and its pivotal role in customizing Understand Smartsheet
solutions. We will get hands-on with Webhooks
the Smartsheet API, explore its diverse Understand Smartsheet’s SDK
offerings, and dive into custom offerings
solution examples using Smartsheet
SDKs.
Rise and thrive SEAd4Intro Introductory Learn about our new user subscription This a smarter way to collaborate SMAR-RATWTUSM- 4741HZTNRV

with the user
subscription
model

model from Smartsheet senior leaders
—why we've shifted, the value it brings
to your business, and how it comes to
life within the product. We'll spend
time unpacking some common
customer pain points we’ve heard over
the years, and how we're easing those
pain points to ensure System
Administrators can continue to thrive.

and get work done

We hear your challenges and
we’re working to address them
We're making beneficial changes
to the way we package and price
our platform

EN

*Sessions are 1 PDU
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Smartsheet SEA32Inter Intermediate Smartsheet empowers users to Understand the importance of SMAR-SSECFSC-EN 47410LXROG
security: collaborate across roles, departments, setting up, and securing, their
Essential organizations, time zones, and Smartsheet environment.
controls for safer countries. But how do you ensure your Understand that Smartsheet is
collaboration organization's data is secure and equipped to support their
compliant when working with such an organization’s unique and exacting
inherently collaborative platform? Join security requirements now, and in
us to learn from our product and the future.
security experts on our top Understand that, if they are not in a
recommendations for configuring your role/position equipped to enable
Smartsheet instance with security in Smartsheet security configurations,
mind. they need to confer/consult with
the right internal team members to
understand their organization’s
security posture, and acquire
assistance in implementing
Smartsheet security controls.
Smartsheet SEA33Inter Intermediate Are you a Smartsheet System Managing users in Smartsheet SMAR-SACAEEFE- 4741TS8HZO
Administration: Administrator? Whether you're which includes using Directory EN
Creating an focused on optimizing your account Integration or APIs to scale,
efficient administration or ensuring a seamless understand user level reports to
experience for end-user experience, we've got you get visibility into what users were
everyone covered. Whatever your SysAdmin doing, and how to use groups.

adventure looks like, you can join us to
equip yourself with the right skills and
knowledge to manage users and
licenses, establish global account
controls, apply customizations unique
to your brand, and more!

Personalize Smartsheet for their
environment and use custom
welcome and help screens,
branding, and logos.

Learn what the governance policies
and reporting capabilities and how
to use them to secure their
environment, ensure they set up
compliance policies, and can
access reports to understand usage
in their Smartsheet instance.

*Sessions are 1 PDU
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How to talk to SEA34Intro Introductory Smartsheet has a track record of The audience will learn what SMAR-HTITSTASMAR 4741VCCC8J
your IT and achieving viral end-user adoption. capabilities Smartsheet -EN
security teams However, as usage expands, IT and recommends using and
about security teams may become highlighting to IT/Security, to
Smartsheet concerned about the platform's ensure the confidentiality and
security, compliance, manageability, security of your enterprise data
and scalability. They may even halt The audience will learn the various
further growth until they can models Smartsheet offers for
thoroughly evaluate it! This session will governance, and relevant best
guide non-technical users on how to practices about account
effectively present Smartsheet to IT governance
and security as a secure, scalable, The audience will learn about the
manageable, and interoperable resources they have to assist in
enterprise-grade platform, and how to engaging their IT and Security
dispel any notions that the platform stakeholders and enlisting them as
risks "shadow IT." supporters of Smartsheet
Integrate SEA36Inter Intermediate Want to learn how Smartsheet can Understand the types of SMAR-CYECO-EN 4741T41ZLX

Smartsheet with
your tech stack

integrate with your enterprise
communication tools, ERPs, security
systems, and more? Learn how you can
save time and break down data silos
with our built-in integrations.

integrations available between
Smartsheet and other commonly
used systems

Understand when to use these
integrations and what value they offer
Understand where to find more
information on integrations

*Sessions are 1 PDU
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The future of SEA59Adv Advanced Explore how Iron Mountain has used «  Understand the Benefits of SMAR-TFOW-EN 47411Q7WIE

workflows: How Bridge by Smartsheet to transform its Advanced Workflow Solutions

Iron Mountain workflows through advanced +  Unlock Practical Knowledge

creates automations to revolutionize its Through Real-World Examples

advanced workflow strategy. In this session, we'll «  Learntechniquesin Smartsheet for

solutions with showcase real-world examples and Creative Problem-Solving

APl and Bridge provide practical insights into building

solutions that enhance productivity
and efficiency. Learn how to automate
repetitive tasks and adapt to evolving
business needs.

Unleashing SEAé6Inter Intermediate In this session you will learn how the « Attheend of the session the SMAR-TFOW-EN 47419BAX3X
Al-powered Smartsheet flexible data model attendee should know:
insights with integrates with Amazon Q to power «  How Smartsheet keeps data secure
AWS cross-organizational Al knowledge and +  How to use Al to unlock
management. productivity gains and deeper

insights into work

How Caravel SEA37Inter Intermediate Discover how Caravel uses Smartsheet «  Optimize resource allocation - SMAR-CARAVEL-EN 4741R6Q71Y

assigns the right to optimize project assignments, Learn strategies for assigning the

people to the enhance team efficiency, and deliver right people to projects and

right projects at superior work for its clients. Learn how improving efficiency.

the right time initial project questions led to «  Connect resource data to project
addressing team assignments, success - Discover how tracking
navigating challenges from limited hours and skills helps reduce delays
work visibility, and meeting their and meet budgets.
targeted metrics and goals. Explore «  Enhance visibility and forecasting -
the features and workflows that Gain insights into improving team
addressed their needs, and gain key visibility and anticipating resource
takeaways and best practices from needs.

Caravel's experience.

*Sessions are 1 PDU
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Smartsheet in SEA38Inter Intermediate Learn how Smartsheet empowers Learn how current Smartsheet SMAR-HIGHED-EN 47410BE5S0E
higher education higher education teams to manage customers within the Higher
projects, processes, and resources Education space are using
across campus more efficiently, Smartsheet for managing simple
securely, and at scale. In this session, and complex processes.
we’ll cover how other schools are using Discover how you can go from
Smartsheet and best practices that'll solving a single problem utilizing
drive long-term institutional Smartsheet to managing a portfolio
sustainability and better experiences of projects across
for students, faculty, and staff. campus/departments.
See Control Center in action and
how it's helping to power various
real life solutions in the Higher
Education space, and then take
this learning back to your own
school!
Empowering SEA39Inter Intermediate Explore a healthcare accreditation use Learn how to utilize Smartsheet as SMAR-EYTHOPIAEO-  4741HHV35H

your team: How
one project
impacts an
entire
organization

case to learn how to manage a
portfolio of projects that can influence
strategic initiatives. Learn how Baptist
Health Jacksonville uses Smartsheet
for its employee recognition program,
boosting staff engagement and
empowering teams to drive
organizational improvement. In this
session, you'll discover how to
streamline the accreditation and
certification process through
automation, combining external safety
and quality data, and establishing a
single source of truth throughout the
application lifecycle.

an Accreditation management EN
solution to gain or maintain critical
accreditation/certifications.
Understand how accreditation
management in Smartsheet fits
into a larger healthcare PMO
structure.

Learn how to create a robust end
user solution that improves team
engagement, resulting from high
adoption rates.

*Sessions are 1 PDU
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How Nestlé SEA4OInter Intermediate Discover how Nestlé Purina uses See how leveraging data with SMAR-HNPUSARM- 4741DCY1H2
Purina uses Smartsheet and Resource Resource Management by EN
Smartsheet and Management to boost efficiency and Smartsheet has led to healthier
Resource innovation. You'll learn how the conversations and better
Management organization streamlines projects, decision-making across their
builds the right team for the job, and project portfolio.
plans for the future. Join us to explore Discover the top benefits Nestle
examples of how the Smartsheet Purina can't live without
platform has transformed its work and Walk away knowing key mistakes to
led to better results. avoid and best practices to
implement to ensure you get the
right start.
Supercharge SEA50Adv Advanced Curious how external tools can elevate Evaluate platforms your team uses SMAR-SRMWTPOAPI  4741KGD6Eé6
Resource your Smartsheet experience? Join us for potential APl connection. -EN
Management to explore how leveraging APls can Understand the newly released RM

with the power
of APIs

supercharge your solutions. We'll focus
on Smartsheet's Resource
Management platform, showcasing
advanced automations that simplify
workflows and improve project
forecasting. With live demos and
real-world case studies, you'll leave
inspired and ready to enhance your
own solutions. Don't miss
out—empower your team and unlock
new possibilities!

Advance Analytics suite.

Utilize Smartsheet APIs to
automate custom RM forecasting
parameters.

*Sessions are 1 PDU
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Ignite Your SEAb5T1Inter Introductory Are you interested in learning how to Learn about Shartsheet's Services SMAR-IYSDTSWFUCE  4741X160Z3
Service Delivery: transform Smartsheet Service Delivery Delivery solution framework and -EN
Transformative best practices into actionable and it's application across various
Smartsheet differentiated solutions for your teams industries
Workflows for and customers? Attend this session to Learn how to engage with
Unmatched see how our professional services team Smartsheet's Services team to aid
Customer implemented Smartsheet workflows to in your solution development
Experience! enable our customers to achieve
greater visibility, flexibility and,
consistency to project health reviews
to enhance their customer experience.
Note: This session will not be recorded.
Streamline SEA62Inter Intermediate In a competitive landscape like life Learn how Control Center can SMAR-SPDPFFTTM- 4741L3TTE4
product sciences, speed to market is crucial for drive consistency in project EN

development
processes for
faster time to
market

success. Learn how Smartsheet can
help streamline regulatory submissions
while aligning marketing efforts for
faster market entry. We'll explore
Smartsheet for task and content
management, real-time collaboration,
and cross-functional timeline
coordination to expedite the
preparation and submission of
regulatory documents alongside the
complex marketing reviews. Gain
insights into powerful Smartsheet
solutions that drive efficiency across
multiple teams and accelerate your
product’s journey to market.

management, making it easier to
report on multiple projects across
different functions in the realm of
regulatory compliance.

Apply the use of WorkApps to drive
better role-based visibility, helping
team members stay in the know
and boost productivity by keeping
them more accountable for their
assigned work.

*Sessions are 1 PDU
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How PUMA SEA53Adv Advanced PUMA came to Smartsheet looking for Audience will better understand SMAR-PUMA-EN 4741B510WR
unlocked a solution to their challenge: how to what is involved in building
collaboration to bring its people and tech stack workflows with Bridge and custom
streamline their together in the spirit of collaboration. integrations with our Open API
business Learn how PUMA combined Audience will appreciate how
processes collaborative Smartsheet principles fostering collaboration within their
including Bridge by Smartsheet and teams and their tech stack can
open API to build a unique end-to-end drive successful business outcomes
process lifecycle, transporting PUMA Audience will be inspired to learn
articles from design brief to how technical expertise,
development. solutioning creativity and
partnership with the Smartsheet
account team can come together
to solve a business problem
Automate and SEA41Adv Advanced Unlock the full potential of Control Learner will understand how to SMAR-AASYPPWSCC  4741FM8BSM

scale your
project portfolio
with Smartsheet
Control Center

Center. This session is perfect for both
Control Center users and those
considering it for the first time. We'll
demo the product and explore best
practices and strategies to optimize
project consistency, visibility, and
scale. By the end of this session, you'll
be equipped with the knowledge and
tools to drive successful portfolio
outcomes.

Note: This session will not be recorded.

centralize and standardize projects
in Control Center

Learner will be able to use Portfolio
Dashboards to manage and report
at the portfolio level

Learner will know how to handle
change management efficiently in
their project portfolios

-EN

*Sessions are 1 PDU
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Automate and SEA42Inter Intermediate Streamline and automate your Learner will be able to identify their SMAR-AAMYMPWDV  4741K8MJDO
manage your multi-step processes like external multi-step processes -EN
multi-step collaboration, ticketing, approvals, and Audience will learn how to
processes with requests with Dynamic View. In this transform their complex workflows
Dynamic View session, we'll help you identify your (ex. external collaboration,
multi-step workflows and review best managing approvals, requests,
practices for building your process to tickets) using Dynamic View
ensure you have the tools to get the Audience will learn how to build a
right information to the right people Dynamic View with field logic that
without compromising confidentiality. fits into broader a SMAR workflow"
Improving SEA43Inter Intermediate Learn how government customers at Learner will understand how SMAR-IPAPPIGOV- 4741FD6PRA
project and the federal and state/local level use Smartsheet commercial and EN
program Smartsheet to improve processes Smartsheet Gov can be used to
processes in whether you're managing projects, manage PPM in the government
government programs, or entire portfolios. space.
Smartsheet makes data more Learner will understand how to use
accessible, streamlines collaboration, Control Center to set up a PPM
provides executive visibility, driving framework for their enterprise.
efficiency across the organization. Learner will understand how to use
Whether using the commercial Resource Management toruna
platform or the Smartsheet Gov PPM program and track tasks
instance built to meet FedRAMP and
DISA IL4 requirements, change-makers
can bring cutting edge best practices
and flexibility to the public sector.
Advanced SEA42Inter Intermediate Learn how to leverage Bridge by Understand when to use Bridge SMAR-AAUBBSMAR- 4741BYO2BG

automations
using Bridge by
Smartsheet

Smartsheet to build powerful process
automation for your business. We'll
cover several common Bridge use
cases and resources to get you going
on your advanced automation journey.

vs sheet automations

Common Bridge use cases

How to find additional Bridge
resources to get started building

EN

*Sessions are 1 PDU
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Go Beyond SEA46Inter Intermediate Learn how to utilize workspaces and +  Learnerwill understand how to use SMAR-GBWAWWWC  4741DLS6DF
WorkApps & collections to get things done with aworkspace as the central hub for -EN
Workspaces with your team. From access control best organizing a solution.
Collections practices to content organization tips, +  Learned will understand how
this session is aimed to give you Workspace+ and Collections can
everything you need to build and run a help provide role-based access and
solution. support working in specific modes

. Learned will understand how to
Workspace+ and WorkApps are
similar and different and when to
use each.

*Sessions are 1 PDU



P smartsheet

ENGAGE

PMI Credits

TITLE SESSION USER ABSTRACT LEARNING OBJECTIVE PDU COURSE PMICLAIM
CODE LEVEL IDENTIFIER CODE
Leading change: SEA47Inter Intermediate Gain insights from an experienced Understand Why Smartsheet with SMAR-LCPMOLSJSST  4741FICKOP

APMO leader’s
Smartsheet
journey at
Simpson
Strong-Tie

PMO leader who successfully led her
organization through a transformative
change initiative utilizing Smartsheet,
highlighting use of Control Center,
Data Shuttle, and Bridge by
Smartsheet. Participants will learn
about change management strategies,
practical tactics, and lessons learned
on the journey. The session will
emphasize the importance of
resilience, adaptability, and a
people-centric approach in navigating
the implementation of a global PMO
solution, ultimately equipping
attendees with insights to guide their
own rollout of a Smartsheet solution.

Control Center and Cross-Platform -EN
Integrations: Attendees will learn
about the journey taken by
Mallory's team - from launching the
Smartsheet PMO using core
Smartsheet capabilities,
opportunities identified for
enhancement for governance and
centralized reporting, and what
value has been realized from the
transformation initiative.

Managing the Change and
Overcoming Adversity: Attendees
will develop an understanding of
practical tactics and tools for
executing scaled change initiatives,
such as communication strategies,
addressing both vocal and silent
detractors, tracking performance
of the change initiative, and
lessons learned along the way.
Leaning Into Continuous and
Collaborative Learning: Attendees
will enhance their understanding of
how they can effectively develop
their own scaled Smartsheet
solution, by leaning into available
resources (Whether from
Smartsheet University, Community
posts, investing in professional
services, watching video content
on YouTube, etc) and utilizing the
learnings of team members to
educate the broader group and
organization.

*Sessions are 1 PDU
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How Bayer Crop SEA48Inter Intermediate Learn how the North American You will learn how control center SMAR-BAYERCROP- 4741S56KVT
Science Product Supply team at Bayer Crop can be used to scale out across the EN
developed an Science transformed its small, organization into new teams
end-to-end work disparate work management solutions You will learn how to prioritize
management to a scaled, automated, and curated requirements and when they
solution with user experience with Control Center should be collected in your solution
Smartsheet and WorkApps. In this session, we’'ll workflow
explore how to develop cross-team You will learn how WorkApps can
solutions whilst maintaining core create curated view and manage
principles of keeping it simple, flexible, user experience
and scalable.
How Tremco SEA49Adv Advanced The Tremco Construction Products Attendees will learn how the SMAR-TREMCO-EN 4741BFWSCP
Construction Group leverages Smartsheet to bring Salesforce Smartsheet Connector
Products Group its many brands together as “One can be utilized to build

creates "One
Tremco" with
Smartsheet

Tremco” utilizing Bridge, DataMesh,
Data Shuttle, the Salesforce
Connector, and other premium apps
by Smartsheet. In this session, you'll
learn how to use Bridge in conjunction
with the other advanced data
connections to manage projects and
work across various departments. We’'ll
also cover how to use Data Shuttle and
DataTable to consolidate various
Smartsheets for portfolio reporting
and utilize the Salesforce Data
Connector to enable collaboration
across Sales teams.

connections between siloed teams
helping manage projects across
multiple departments, locations,
and divisions.

Attendees will understand which
various Smartsheet features, and
premium apps, were combined to
build these highly complex
solutions.

Attendees will understand how
Bridge can be utilized to automate
moving data between sources in
Smartsheet and leveraged to
connect data from various
information sources into a
DataTable.

*Sessions are 1 PDU
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Building SEA52Intro Introductory Dive into the future of content in Understand the negative impacts SMAR-BCCWFFL-EN 4741CY5UAL
Connected Smartsheet! Featuring a spotlight on of having content disconnected
Content the new File Library, this session will from Smartsheet
Workflows provide insight into how Smartsheet Learn how Smartsheet can
featuring File can help you connect, streamline, and currently help you build connected,
Library enhance your content-centric automated workflows that enhance

workflows and drive more effective your content-centric work

team collaboration and business Learn about how Smartsheet will

outcomes. make it easier to do more with

content in the future

Creative SEA54Inter Intermediate Creative teams often struggle with the Learn to set up an effective intake SMAR-CSTYCTBC-EN  4741U4RUNJ

solutions to your
creative team's
biggest
challenges

constant need for more content. In this
session, you'll learn how to manage
intake and prioritize your creative
initiatives, eliminating common
bottlenecks and leveraging
Smartsheet tools that enable your
team and ignite creativity while
maintaining brand control and
compliance.

process and prioritize projects
strategically.

Identify and mitigate common
bottlenecks using Smartsheet
tools.

Ensure brand consistency and
compliance with approval
workflows and proofing processes.
Foster collaboration and create a
structured environment that
supports creativity.

*Sessions are 1 PDU
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Tackling SEABSInter Intermediate Why did you want to become a Learner will learn how to use SMAR-TMILTMA-EN 47410HUGP7
marketing marketer? It probably wasn’t because Smartsheet to alleviate the
inefficiencies: you love to spend your time chasing negative impact of common
less talk, more approvals, building and rebuilding marketing inefficiencies
action -featuring presentations, parsing data, or Learner will learn the importance of
Conga answering one-off questions. Discover automated workflows in shifting
how to reclaim your time with focus from administrative tasks to
Smartsheet! This session will address innovation
the daily challenges and practical Learner will learn sample
solutions to: content development, workflows, such as multi-step
work management and data approvals and auto-tagging, to
aggregation. Featuring real-life streamline content development
examples from both Conga and and approvals
Smartsheet's marketing teams, you'll Learner will learn how to use pivots,
learn how to build flexible, scalable reports and dashboards to create
processes that empower you to focus single sources of truth for paid
on strategy, drive impact, and enjoy media
your work.
How to manage SEAM2S Intermediate Discover how one of the world’s WorkApps, Dynamic View, SMAR-HTMEAPAWS- 474175531S

employee and
participant
activities with
Smartsheet

leading event management companies,
Populous, who has supported the
Super Bowl, March Madness, Invictus
Games, and Warrior Games, utilized
Smartsheet to create a dynamic
platform to register, manage, and
report on events with thousands of
participations. The solution can be
leveraged by any industry who registers
students, employees, and staff within
their organizations for internal or
external events. Join M2 Strategy, a
Platinum Smartsheet Partner, to learn
how they collaborated with Populous
on this transformational solution using
WorkApps and Dynamic View.

Registration Management EN
Capabilities

*Sessions are 1 PDU
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Beyond the SEAOC Advanced In this session, Optimum will guide you Explore Advanced Work SMAR-BTBAWAAIWS-  4741GVHT71
basics: Advanced through the next steps in your Automation: Learn how to leverage EN
work automation Smartsheet journey, focusing on Smartsheet for complex
and integration advanced work automation and automation scenarios, pushing the
with Smartsheet innovative integrations. Discover how boundaries of what you can
to overcome scaling challenges, achieve with the platform.
integrate financial and lab data, and Discover Innovative Integrations:
explore cutting-edge enterprise Gain insights into integrating
solutions, including SAP integration. Smartsheet with other critical
Join us to harness the full potential of business systems, such as SAP, to
Smartsheet and stay ahead of the streamline operations and enhance
curve in work automation. This session data flow.
is designed for Smartsheet super users Overcome Scaling Challenges:
and professionals who have already Address common scaling issues
established a solid foundation and are and discover strategies to optimize
looking to elevate their capabilities. your Smartsheet usage as your
organization grows.
Future-Proof Your Smartsheet
Solutions: Stay ahead of industry
trends and explore the future
possibilities of Smartsheet,
ensuring your organization remains
at the forefront of innovation.
Service Delivery SEASXx Introductory Explore how Smartsheet empowers The business value of streamlining SMAR-SDEWSMAR- 4741BZP1KH

Excellence with
Smartsheet

service delivery organizations with
process and project management. In
this session, you'll learn how SoftwareX
leverages Smartsheet to streamline
customer interactions, from lead
generation to invoicing, while enhancing
project management, optimizing
resource use, improving risk monitoring,
and fostering better collaboration for
PMOs and program managers.

service delivery process and EN
project management

Enhancements to make to different

parts of the service delivery

process from lead gen to invoicing

How different product capabilities

tie to value created in the service

delivery process.

*Sessions are 1 PDU
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Transform your SEADR Intermediate Control Center delivers amazing quick «  Control Center, Intake to SMAR-HTBACCB-EN 47415AQ6AP
workflows: wins. Join DigitalRadius, our Execution, Reporting Architecture
Control Center Smartsheet Platinum Partner, during
hacks for this breakout session designed to
immediate show you Control Center hacks and
impact teach you how to bring them back to
your own enterprise. This session is
perfect for anyone using Control
Center today, or interested in using
Control Center at their organization.
Beyond project SEA10xV Intermediate Explore how Smartsheet +  Optimize Field Operations: Explore SMAR-BPMSPAARAM  4741WF7050

management:
Streamlining
operations,
assets, and
resources across
multiple job sites

revolutionizes operations with insights
from 10xViz and an innovative client
that dispatches field crews across the
U.S. to address underground piping
issues. This session showcases how
Smartsheet extends beyond project
management to streamline operations
across multiple job sites. Learn best
practices for asset and equipment
management, inventory tracking, and
boosting efficiency. In this session
that's ideal for intermediate to
advanced users, you'll discover how to
leverage Smartsheet features to
transform workflows and support
cross-functional teams.

how Smartsheet can be leveraged
across a network of operational
sites.

Enhance Asset and Equipment
Management: Understand best
practices for managing assets and
equipment, including inventory
tracking and maintenance
scheduling.

Transform Workflows and Support
Cross-Functional Teams: Discover
strategies for leveraging
Smartsheet's advanced features to
transform workflows, improve
collaboration, and support the
needs of cross-functional teams in
a dynamic, multi-site environment.

JS-EN

*Sessions are 1 PDU
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Where is my SEAPC1 Intermediate Whether it’'s armor for the Department Understand and Apply: Attendees SMAR-WIMSGIFIMW 4741GWN2MU

stuff and how do
| get it faster?
Inventory
management
with Smartsheet
Gov

of Defense, a fleet of vehicles for a
grounds maintenance crew, or pencils
and notepads for an administrative
office, government agencies need to
track, order, monitor, and measure the
items, parts, and supplies used daily by
their employees. This session walks you
through a real-world solution for
tracking items by priority, reducing
wait times, managing risks, and getting
a unified view across your inventory
system. Anticipate and manage needs
for your government agency while
quickly getting things where they need
to go without disruption.

will learn how to effectively utilize SG-EN
Smartsheet’s new Board and
Timeline Views to organize tasks,
visualize project progress, and
manage workflows more efficiently.
Customization and
Implementation: Participants will
gain insights into customizing the
Board and Timeline Views to align
with their team’s unique project
management processes, enhancing
overall productivity and
collaboration.

Strategic Project Planning:
Attendees will be able to leverage
the Timeline View to map out
project milestones, dependencies,
and deadlines, improving their
ability to plan, track, and adjust
project timelines for successful
outcomes.

*Sessions are 1 PDU
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From connection SEAPC2 Intermediate Join us to explore how Smartsheet Maximize Collaboration: Attendees SMAR-FCTIHSFBT-EN 4741748808

to innovation:
Harnessing
Smartsheet for
business
transformation

collaboration features — automations,
workflows, and real-time insights —
can transform your business. Beyond
traditional PPM, learn to leverage
Smartsheet to streamline processes,
enhance communication, and drive
innovation. This session will equip you
with the tools to improve team
alignment, accelerate
decision-making, and achieve
transformative outcomes by
connecting people and data in new,
impactful ways.

will learn how to effectively utilize
Smartsheet’s collaboration
features—such as automations,
workflows, and real-time
insights—to enhance team
communication and alignment
across projects.

Innovative System Design:
Participants will explore creative
ways to implement multiple use
cases that Smartsheet offers,
enabling them to drive innovation
and optimize business processes.
Strategic Business Transformation:
Attendees will gain insights into
how connecting people and data
through Smartsheet can lead to
transformative business outcomes,
empowering them to push the
boundaries of what’s possible
within their organization.

*Sessions are 1 PDU
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Scaling SEAFSS Intermediate Discover how Smartsheet Data Shuttle Mastering Smartsheet’s Data SMAR-SSDSFESAUA- 4741FZDATS

Smartsheet Data can drive business growth and Shuttle for Scalable Solutions: EN

Shuttle for enhance user adoption by optimizing Attendees will learn how to

enterprise data management processes across implement Smartsheet’s Data

success and user your organization. This session Shuttle to streamline and scale

adoption highlights a scalable solution initially data management processes,

developed for a small business and
expanded to a large enterprise,
showcasing the power of Data Shuttle.
Learn how to show the value and ROI
of Smartsheet advanced tools, and get
tips on engaging stakeholders and
boosting user adoption for a successful
implementation and optimization.

ensuring effective control and
optimization.

Demonstrating ROI, Value
Realization, and User Adoption:
Attendees will gain strategies to
showcase the return on investment
(ROI) and value realization of using
Data Shuttle for optimized data
management, while also driving
user adoption within their
organizations.

Leveraging Smartsheet for
Enterprise-Wide Solutions:
Attendees will explore how to
leverage Smartsheet’s tools,
particularly Data Shuttle, to push
boundaries, exceed limits, and
implement scalable solutions that
enhance operational efficiency,
cost optimization, and user
engagement across various
business functions.

*Sessions are 1 PDU
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Seamless SEASCS Intermediate In today's interconnected work Participants will learn to identify SMAR-SCWWWSD- 4741P4ELWA

collaboration
while working
with sensitive
data

environments, balancing the need for
collaboration with the imperative to
protect sensitive data is crucial. Join
SCS cloud and Smartsheet to explore
best practices and strategies for
managing sensitive information,
including PlI, financial data, vendor
management, and more, without
compromising teamwork.

Discover how to share reports without
exposing underlying sheets and
dynamically lock important data while
leaving collaboration areas unlocked.
Gain insights and actionable steps to
enhance data security and
collaboration internally and externally.

and implement best practices for EN
managing sensitive information,
including Personally Identifiable
Information (PlI), financial data,
and vendor management, ensuring
data integrity and security.
Participants will explore how to
effectively share and collaborate
on reports and sheets using
Smartsheet's Dynamic View. They
will learn to control what data
collaborators see and interact with,
dynamically lock data as needed,
and ensure data security while
enabling efficient teamwork.
Participants will gain insights into
advanced Smartsheet
functionalities for data control.
They will learn how to share reports
on dashboards, utilize request for
updates, and implement Dynamic
View to maintain control over data
visibility and interaction, ensuring
both security and collaboration
efficiency.

*Sessions are 1 PDU



